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Guidance on the removal of foundation governors who have been appointed by 

Gloucester Diocesan Board of Education 

 

Background 

Diocese 

The majority of foundation governors for the church schools in the Diocese of Gloucester are 

nominated by the Parochial Church Councils (PCC’s) and subsequently appointed by the Board of 

Education. 

Occasionally problems arise regarding the appointment or re-appointment of governors that prove 

difficult to rectify.  These are forwarded to the Director of Education who establishes an appropriate 

method to deal with the situation.  This may also involve the help of the relevant Archdeacon for the 

parish concerned. 

Exceptionally there may be circumstances where a foundation governors appointed by the DBE, who 

still has part of their term of office to run, is causing difficulties locally.  After contact from the 

Governing Body or the school the initial response from the Diocese will be help and advice on 

strategies to help resolve the situation.  An Adviser of the Diocese might need to speak to the 

foundation governor concerned about the situation.  Here again the involvement of the Director 

and/or the relevant Archdeacon for the parish concerned might be required.  In some cases the 

initial referral to the Archdeacon and the resulting conversation may be enough to sort the problem. 

There may be persuasion at a local level for the foundation governor to stand aside in favour of 

someone else by tendering his/her resignation.  The involvement of the relevant Archdeacon and/or 

Director may be required, if necessary, to persuade the governor to resign “by quiet means”.  In any 

event a written record should be kept of the circumstances and the strategies employed to resolve 

a situation. 

On rare occasions circumstances may arise where it may be necessary to consider the removal of an 

appointed foundation governor from office mid-term.  This is a delicate issue and should only be 

considered where all other options have been considered. 

 

Current DCSF Guidance 

The Education (School Government) Regulations 1999 state that any governor of a school who 

was appointed may be removed by the person or persons who appointed him/her.  The appointing 

body must, on removing a person from office, notify the Clerk to the Governors in writing. 

The Board of Education’s Advisers will apprise the Board of Education, via the relevant committee, 

of any guidance on the removal from office of appointed governors which may be issued from time 

to time by the DCSF 

NB: Legally any decision made by the Diocesan Board of Education could be subject to Judicial 

Review. 
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The School Governance (Constitution) (England) Regulations 2003 state that “any…foundation 

governor may be removed from office by the person who appointed him/her, who must give written 

notice thereof to the clerk to the governing body and to the governor so removed.”  Part 4, Section 

23 (1) 

 

Removal of Foundation Governor Process 

1. If the Director of Education decides that the removal of a foundation governor from office 

mid-term should be considered, the matter will be referred to the appropriate Board of 

Education Committee. 

2. As removal is a serious matter a minimum of three committee of Diocesan Board of 

Education (DBE) members should consider the matter. 

3. The foundation governor concerned, having been informed in writing of the decision to refer 

the matter of their removal to the committee, will be given the right, within 10 working 

days, to make written representations to the panel prior to a decision being made. 

4. The Adviser to Governors, within a further 10 working days, will convene a meeting of the 

committee to discuss the case and shall attend for purposes of advising and of recording the 

meeting. 

5. A Diocesan Officer will present the reasons for requesting the removal of the foundation 

governor.  The committee will consider any written representation from the foundation 

governor. 

6. The committee will make their decision.  (The decision will be reported to the next meeting 

of the appropriate Committee, and subsequently to the DBE for information.) 

7. The Adviser to Governors will write within five working days, to the foundation governor 

concerned and the clerk to the governing body, to convey the decision without giving details 

of the case. 

8. Simultaneously the Adviser to Governors will advise the Parochial Parish Council (PCC), the 

headteacher and the relevant Archdeacon of the decision. 

9. The Adviser to Governors will convey the decision to Governor Services, Gloucester LA 

(and South Gloucestershire LA where applicable) for record keeping purposes only. 

 

(Approved by the Diocesan Board of Education at a meeting on 26 June 2002) 

Updated March 2010 
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Possible Reasons for Removal 

This list is not exhaustive, nor is it produced in any order of priority 

 Actions against the interests of the Foundation 

 Neglect of duty or failure to discharge the responsibilities of a foundation governor 

 Misconduct in the Diocese 

 Damage to stability of the school through inappropriate action or public statement 

 Extreme breakdown in relationships.  (E.g. The foundation governor…is at odds with all 

other governors and cannot work with them…has a personal loathing of the headteacher 

which colours his/her conduct as a governor.) 

 Damage to the credibility of the church in the parish 

 Immoral personal conduct 

 Violence on school premises (to persons or property) 

 Majority of teaching staff pass a motion of no-confidence in the foundation governor 

Updated January 2005 

 

Removal of Ex-officio Foundation Governor Process 

Ref: School Governance (Constitution) (England) Regulations 2003 

Regulation 23 / Regulation 26 

1. The Archdeacon informs the Clerk to the Governors in writing that he requests that the 

governors remove the ex-officio foundation governor, detailing the reason(s) why (copy to 

the Adviser to Governors, Education Department at the Diocese of Gloucester). 

2. Simultaneously the Archdeacon informs the ex-officio foundation governor in writing that 

he/she has requested that the governors remove the ex-officio foundation governor, 

detailing the reason(s) why. 

3. The request for removal must be considered at the next full governing body meeting. 

4. The request must appear as an item of business on the agenda, usually in the form of a 

resolution. 

5. The clerk gives the reasons for the removal at the meeting. 

6. The ex-officio foundation governor must be given the opportunity to give a statement in 

reply. 

7. A vote must take place to agree (or not) the resolution (request) to remove the ex-officio 

foundation governor. 

8. The removal must be confirmed by resolution at a second meeting, not less than 14 days 

after the first. 

9. The confirmation must appear as an item of business on the agenda. 

10. If the removal is confirmed the clerk informs the ex-officio foundation governor in writing 

that the governors have agreed the removal. 

11. Simultaneously the clerk confirms the decision to the Archdeacon (copy to the Adviser to 

Governors, Education Department at the Diocese of Gloucester). 

12. At the Adviser to Governors liaises with the Archdeacon to initiate the process to appoint a 

substitute governor. 
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Relevant extracts from the Regulations: 

School Governance (Constitution) (England) Regulations 2003 

Removal 

Regulation 23 

23:1 “Any…foundation governor may be removed from office by the person who appointed 

him/her, who must give written notice thereof to the clerk to the governing body and to the 

governor so removed.” 

23:2 “The governing body may, in accordance with the procedure set out in Regulation 26, remove 

any ex-officio foundation governor at the request of the person named in the Instrument of 

Government as the person entitled to make such a request, if the governing body thinks fit.” 

23:3 “A person proposing the removal of an ex-officio foundation governor must inform the clerk to 

the governing body and the governor in question in writing of the reasons why he/she is proposing 

his removal.” 

NB: In the case of the Diocese of Gloucester the person named in the Instrument of Government is 

the Archdeacon of the Archdeaconry in which the school is situated. 

 

Regulation 26 

26:2 “A resolution to remove a governor from office which is passed at a meeting of the governing 

body will not have effect unless: 

a) …before the governing body resolve to remove the governor from office, the clerk to the 

governing body shall give the reasons for removal provided by the person referred to in 

Regulation 23:2…and the governor whom it is proposed to remove shall be given an 

opportunity to make a statement in response; 

b) … 

c) It is confirmed by a resolution passed at a second meeting of the governing body held not 

less than 14 days after the first meeting; and 

d) The matter of the governor’s removal from office is specified as an item of business on the 

agenda for each of those meetings.” 

 

Resignation 

Regulation 22 

22:1 “A governor may at any time resign his office by giving written notice to the clerk to the 

governing body.” 

22:3 “An ex-officio foundation governor may resign as governor either permanently or temporarily, 

but his resignation shall not prejudice the ex-officio governorship of his successor in the office from 

which the ex-officio governorship derives.” 
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Term of Office 

Regulation 21 

21:1 “…a foundation governor shall hold office for a fixed term of four years from the date of his 

election or appointment.” 

21:2 “Paragraph 1 does not apply…to any ex-officio foundation governor, who may hold office for as 

long as he holds the position from which is his governorship derives.” 

21:5 “A substitute governor may hold the office until the earlier of the following: 

a) The expiry of four years from the date when his appointment takes effect; 

b) The date when the original governor (not having been removed from office under Regulation 

23:2 gives written notice to the clerk to the governing body to the effect that he is able and 

willing to act as foundation governor; or 

c) The date when a person other than the original governor takes office in the post by virtue of 

which the ex-officio foundation governorship exists. 


