
WEST CHELTENHAM TEAM MINISTRY 

1 Issue 

1.1 The Church Commissioners at their meeting of 20 July referred the proposed 
Pastoral Scheme for West Cheltenham back to the Bishop for further consideration 

1.2 In doing so they accepted that the team ministry is not working and were persuaded 
of the need for structural change. However they felt the Diocese had not sufficiently 
developed its proposals or the justification for them and in particular that it had 
failed to demonstrate that its proposed revised structures would achieve the 
required aims. 

1.3 This paper is a response to the referral and 
demonstrate the impact that the proposed scheme is expected to have on the 
ministry and mission of the church. It is written also in response to the letter of 
Rebecca Shorter to those who have submitted alternative proposals where she asks 

ministry and mission which takes account of the need to: 

have enough people in the gathered church to be effective in ministry and outreach 
to the wider community, with a sufficient range of gifts and skills 
meet the financial challenge of stipendiary ministry recognising that it costs in the 
region of £61,000 per minister which has to be funded by parish share and mutual 
support 
meet the challenge to build a new church on the Coronation Square site 
grow the church numerically and spiritually 
contribute to the common good 

2 Context 

2.1 The Church Commissioners accept that the team ministry is not working and are 
persuaded of the need for structural change. 

2.2 Though this has been clearly demonstrated in the documents considered by the 
Commissioners it is beneficial to set out in summary the impact that this has had on 
the present ministry of the Church in West Cheltenham so as to clearly articulate 
the context in which ministry and mission is to be rebuilt: 

The existing scheme with three incumbent status clergy acting without

name in practice it does not work as one. Energy is expended on settling
differences rather than harnessing skills to work together.
There is no common vision for mission and ministry.
The parish does not meet its potential for the mutual sharing of resources and
skills both between the congregations and in outreach to the community.
Reported church attendance is among the very lowest in the diocese.
Confidence is low and there is a considerable desire to see a conclusion to a
matter that has been visible and obvious to many parishioners for a considerable
number of years.
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All Saints Academy, an Anglican Roman Catholic Secondary School, is located in 
the parish but there are few established links to the team ministry 
Evidence from the consultation confirms confidence of the deanery and wider 
church in the ministry of the team is low  

, on the focal Coronation Square, arguably one of the most 
deprived and needful communities in Cheltenham, has had to be demolished due 
to structural failure which had not been addressed over a number of years. 
St Silas Church has been closed albeit to be repurposed in a partnership with 

 
St Mark and St Barnabas churches are in need of significant investment to for 
repair and re-ordering 
There are dwindling unrestricted financial reserves. 
The parish requires mutual support in the region of £60K to support the cost of 
ministry. 

2.3 The diocesan Mission and Pastoral Group has previous examined the possibility of 
adding an additional post to the existing structures or a less radical reforming of the 
team but have concluded, given what is detailed above, such moves would fail to 
provide the necessary momentum and impact to bring about the required change. 
This is a situation in which new wine requires new wine skins.  

3. The Proposed Pastoral Scheme 

3.1 The Pastoral Scheme being proposed by the Bishop on the advice of the Diocese 
Mission and Pastoral Committee has as its primary intent the renewal of mission and 
ministry in West Cheltenham. The Key elements of this proposal are 

3.2 Leadership The appointment of a Rector able and with authority to lead, working 
with clergy and lay colleagues to develop a united, imaginative, vision for the ministry 
of the church in this area, then overseeing the implementation of this vision. 

3.3 Oversight The Rector in this scheme will have effective oversight of the vision to 
enable the best deployment of a variety of people, clergy and lay, to maximise the 
potential of their skills and ability within a joined up vision across the churches and 
their community related activities. 

3.4 Resourcing Recognising the changing nature of our communities the scheme 
proposes continuing the provision of three stipendiary posts but that they are 
complementary rather than competing. 

The Rector will lead the ministry of the church in the parish as a whole, 
offering a strategic vision for its renewal. It is expected that he or she would 
initially have the ultimate oversight of St Barnabas and St Aida
but that this would be effected largely through the established leadership team at 
St Barnabas and a new team at St Aidan using existing members of the 
congregation potentially augmented by some additional members from the wider 
parish. These are relatively small congregations at present and as they grow this 
arrangement would be expected to change not least as they themselves develop 
greater leadership potential within their own life.  It is an aspiration that the 
Rector will be resident in the area of Coronation Square, and if possible within a 
newly built house sharing a site with the newly rebuilt church on Coronation 
Square.    
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An Associate Vicar will have particular responsibility for St Mark resourcing 
and building the life of this the largest congregation and enabling them to achieve 
their stated goal of being a resource reaching out to the whole of the parish 
A Pioneer Minister working in the  and with All Saints Academy 
seeking the transformation of society and building new communities of faith. 

3.5 Shared Ministry. While the roles outlined above have an identified focus there 
would be an fundamental expectation that the clergy of the benefice will work as a 
team with a vision for building the ministry of the church in the whole parish, sharing 
gifts and skills of individuals across the churches and in community related activities. 

3.6 Leadership Style. The Rector will be expected to exercise leadership by being  

A Servant modeling Christ  
A Player manager leading from alongside 
Able to clearly define and communicate the authority placed into the hands of 
others and the strategic goals and/or tactical activities that go along with this. 
Ready to hold others appropriately to account and to be held themselves to 
account within the parish and by the Bishop  

 

3.7 Pioneer Ministry It is widely acknowledged that the needs and demands placed on 
ministry in West Cheltenham are significant. In common with so many parts of the 

the majority of people who live in the parish, 

Christian presence in this part of Cheltenham is not to be found in the churches but 
The consultation and the Church Commissioners hearing 

evidenced the ways in which the St Aidan and St Silas congregation and its minister 
were creating elements of good community engagement but the challenge to create 
the appropriate connection between this and the commission to make disciples in 
not being sufficiently addressed addressed. Our learning about church growth in 
other similar areas of the diocese and beyond underlines the importance of creating 
contextually relevant and incarnational models of church that will touch, serve and 
engage with the people of the parish to meet this challenge. This will require vision, 
boldness and openness to new ways of working that will complement existing 
patterns of ministry but also break new ground. To achieve this and respond to the 
scale of the challenge, West Cheltenham needs to find the resources to enable 
genuine pioneering ministry which is supported by the parish, but also set free to 
focus on grass-roots mission and ministry without direct responsibility for 
maintaining the inherited structures (this will fall to the PCC and proposed team 
rector, team vicar and parish officers). The establishment of a full time pioneer (lay 
or ordained) will not only mark a new beginning, but provide a catalyst and focus for 
the development of fresh expressions of church. A key part of the role will be to 
engage with other potential partners, get to know the community in Hesters Way, 
find opportunities for serving the common good and out of this discern 
opportunities for creating new forms of Christian community. The pioneer will do 
this in the context of a supportive parish team and will also be charged with building 
up a pioneering team to share in this mission. It is anticipated that developing links 

significant element of this work. The proposals for 
a pioneer ministry thus mark a strategic shift in the thinking about mission in West 
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Cheltenham and are a critical part of re-imagining how ministry needs to be 
ience of supporting pioneer ministry in 

other similar contexts in Tewkesbury and north-east Cheltenham also create 
opportunities for shared learning and support beyond the immediate West 
Cheltenham context.  

 

3.8 Partnership, Collaboration and Evangelism The present context offers 
enormous potential. The challenge and opportunity of building a new church on 
Coronation Square, developing creative links with All Saints Academy and 
fundamentally the opportunity to share the good news of the transforming Gospel of 
Jesus Christ with the 27,000 people of this parish making new disciples who will in 
turn be able to be good news to others. 

3.9 But this is an opportunity that needs resourcing and the evidence of the consultation 
and analysis of the statistics for mission and parish accounts demonstrates that while 
the exiting congregation is without doubt committed to its ministry it is on its own 
too small and lacking in resources  to realise this potential. Evidence from the Area 
Dean and Deanery Standing Committee and from the wider West Cheltenham 
Parish, notably the St Mark DCC demonstrates that they would not sufficiently 
command the confidence of the partners that will be necessary to enable the 
renewal of the church.  

3.9 The impact of a common vision for the ministry of the church in a united parish will 
be a united effort to realise this vision, a true sharing of resources and as a 
consequence a renewed confidence of partners in the deanery, diocese and wider 
church who in turn will help this parish achieve what it is capable of. 

4 The Impact of these proposals 

4.1 These proposal are intended to enable the best provision for the cure of souls of the 
parishioners of the parish of West Cheltenham by renewing the life of the church in 
this place. 

4.2 With a common vision and shared approach to ministry, clergy with differing and 
complimentary gifts working in a properly formed team the first impact is expected 
to be a renewal of confidence in the ministry of the church and the power of the 
gospel changing the context from one of decline to one of confident optimism based 

 

4.3 This will in turn enable the concerns raised in Rebecca Phillips letter to be addressed 

With the clergy modelling collaborative teamwork across the parish the 
congregations of the three churches will be mobilized to similarly share their 
skills across the three existing congregations so that overall there are sufficient 
people with a variety of gifts to be effective in ministry and outreach in a way 
that the present congregations working individually can never achieve. 
Building on this with a cohesive approach to mission and ministry in the parish 
the church will become more effective in evangelism and will thus grow in 
confidence, numbers and in impact. The appointment of a Pioneer Minister in 
particular will enable the church to be more effective in engaging with the wider 
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community through existing church community focused groups (such as Family 
Space) and by engaging with other community networks.  
A deepened spirituality and growing congregation together with appropriate 
teaching on stewardship will enable the parish to address its financial needs 
This will be a community with the vision and the shared resources necessary to 
gain the confidence of partners and build a new church on Coronation Square 
In doing these things this will be a church with a people connected to the wider 
life of its community able to connect and to transform lives promoting the 
common good. 

4.4 The overall impact of these proposal will be a common vision for the ministry of the 
church in a united parish with a united effort to realise this vision, a true sharing of 
resources and as a consequence a renewed confidence of partners in the deanery, 
diocese and wider church who in turn will help this parish achieve its potential 

5 Finance 

5.1 There is a significant (though largely unquantifiable) financial cost to these proposals, 
but a greater financial risk in not pursuing them. The consequence of not following 
this through will be a loss of confidence in the wider parish, in the Deanery and in 
the Diocese who are currently funding ministry in the St Barnabas and St Aidan areas 
of the parish resulting in a significant loss of income for the DBF through parish 
share. 

5.2 Financial risk in this situation cannot be avoided. It should be taken where there is 
the potential of greatest reward for the mission and ministry of the church. 

6 Conclusion 

6.1 Given the acceptance by the Commissioners that the present Team Ministry is not 
working there are realistically only two alternatives. Either as argued here the parish 
is united with a common vision and clergy with a variety of gifts working in a 
renewed partnership with the people of the parish in service, mission and evangelism 
or the area should be divided into two or three individual parishes. 

6.2 Division into parishes would result in three clergy and the congregations in their 
care working independently without a common vision and as a consequence without 
the necessary sharing of resources and skills essential to the renewal of the church 
here. Such an approach might work for St Mark presently, but it would leave any of 
the parishes vulnerable to decline without sufficient resources, human or financial, 
and the necessary leadership and partnerships to be effective in Mission and Ministry.   

6.3 Indeed it is not too strong to say that a failure to grasp this opportunity fully now 
will be to withdraw the ministry of the church in these areas of particular need 
leaving congregations unable to offer effective ministry, unable to meet the challenge 
of building a new church on the St Aidan site, unable to share the good news of the 
gospel effectively, unable to promote the common good. 

6.4 For the flourishing of the church I continue to argue that the scheme as proposed is 
pursued. 
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Appendix 

 

Outline Job Descriptions and Governance 

To assist the Commissioners we offer three outline job descriptions for the clergy to be 
appointed under this proposed scheme and a note on governance. 

 

Rector  

To the Rector is committed, with the Bishop, the cure of souls of the parish of West 
Cheltenham. 

He or she is to: 

Set and shape the strategic vision for the renewal of mission and ministry in West 
Cheltenham in consultation with fellow clergy and lay leaders. 
To work at a strategic level with the parishes existing community partnerships (for 
example Family Space) and other community interest groups to promote the 
common good. 
To lead and direct the staff team across the whole parish undertaking supervision 
and of ordained and lay colleagues. 
Have day to day pastoral oversight of St Aidan and St Barnabas congregations. 
To develop effective strategies for evangelism and the making of new disciples 
To lead in promotion of Stewardship 
To apply other of his or her particular gifts and skills across the parish as applicable. 

 

Associate Vicar 

 

He or she is to share with the Rector and the Bishop in the cure of souls of the whole 
parish and: 

To work under the direction of the Rector in shaping the strategic vision form 
mission and ministry in West Cheltenham 
To then work to that vision as set out for the whole parish pursing the strategic 
goals identified.  
To have day to day pastoral oversight of St Mark. 
To build up St Mark in confidence in their identify as Christian Disciples 
To lead St Mark in engaging with the wide community of West Cheltenham as 
partners in the renewal of the church across the whole parish 
To work creatively with St Mark School 
To apply other of his or her particular gifts and skills across the parish as applicable. 
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Pioneer Minister 

He or she is to share with the Rector and the Bishop in the cure of souls of the whole 
parish and: 

To work under the direction of the Rector in shaping the strategic vision for mission 
and ministry in West Cheltenham 
To then work to that vision as set out for the whole parish pursing the strategic 
goals identified.  
To have a special focus on the community of H
listening to the community and seeking out opportunities for working with other 
partners in serving the common good  
To work closely with existing church community outreach projects (e.g. Family 
Space) and other community interest groups to create a bridge for spiritual 
engagement. 
To develop a pioneer team to assist in this work and so also be a focus and catalyst 
for good missional practice across the team 
From an initial period of listening, prayer and discernment to develop fresh 
expressions of Christian community and witness relevant to the context 
To build creative relationships with All Saints Academy 
To apply other of his or her particular gifts and skills across the parish as applicable. 

 

GOVERNANCE 

 

The proposed scheme will have no legal impact on the governance of the church which will 
continue to rest with the PCC as the trustees of the charity. 

The scheme will however afford the PCC the opportunity to re-evaluate the way in which 
responsibility for the governance of the parish is best effected. In a parish as large as this 
with three or (given the makeup of St Mark) more congregations, plus the Oasis centre and 
other community outreach work it will be essential that a simple structure of sub-

ith their own clear terms of reference are established, reporting to the 
PCC to most effectively ensure the good management of the parish with its renewed focus 
on mission and outreach. 
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