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Reviewing the Mission 
of the Local Church 

This simple form of mission review is based on the Where is the church leaflet? and related study materials produced by the diocese.

Some parishes will be engaging with this material as part of setting up the Parish Giving Scheme but it can be used equally well as an independent exercise. 

A PCC is an ideal forum in which to do this kind of review. The questions included in the review are simply to help aid discussion and reflection. 
It is important that you find ways of surrounding the whole process in prayer – not only the review itself but all that flows from it.

Mission Review

Step One: Review
Invite the PCC to fill out the table at the end of this document listing all the main activities your church currently undertakes using the four areas in the Where is the Church? leaflet (see your PGS pack for a copy).  

The following questions and suggestions might help the review process:

Worshipping Together 

As a group, identify the different ways in which your church is involved in enabling worship. Remember to include…

…baptisms, marriage, funerals and services of thanksgiving; 

…special services such as at Christmas, Harvest, and Remembrance 

Sunday

…provision of worship in residential homes, hospitals, schools etc.     

You may find it helpful to draw up a list showing the number and range of contacts your church has through the worship it enables.

Serving the Community

The Marks of Mission of the Anglican Communion include a call:

to respond to human need by loving service; 

to seek to transform unjust structures in society; 

to strive to safeguard the integrity of creation and sustain and renew the earth.

Consider the ways in which the church, collectively and through the life of its individual members, is seeking to translate faith into action.

Sharing Our Faith and Values

The Marks of Mission also include a call to teach, nurture and baptise new believers. In what ways is your church able to respond to this call and help others explore what the Christian faith might mean for them. This might not only include Bible study and courses exploring the Christian faith but initiatives such as Open the Book, Experience Easter and Back to Church Sunday, as well as opportunities for people to discuss issues such as science and religion.

Valuing the Building
You may find it helpful to draw up a list of the number of people who pass through your church building over the course of a year. Some will come for services but there will be other reasons for visiting as well including: 

…those seeking a quiet place to pray, visits from schools, tourists, those pursuing family history, use by community groups, those who may tend graves in the churchyard, use of the church for concerts and art exhibitions.

How many opportunities for service and witness does your church building provide for you through the different people who pass through it? 

Priorities for the Future

Follow this review by filling in your main priority for each area of mission for the coming year or so.

Step Two: Evaluate

Of these priorities which are the most important? How long will they take and who needs to be involved? Are there cost implications?

You might want to use SMART objectives to help with this process (see related download).

Step Three: Communicate 

Now try and make the priorities come alive.  Is it possible to find one story from within each section to illustrate the priority that has been identified? For example, under serving the community there might be a lunch club for the elderly, and a priority to find more volunteers to help. Could the story of a current volunteer or attendee be used to highlight why the project is important?

Reflect as a group on how these stories could be used together to form the core of a presentation on your church’s mission and vision which can: 

1. highlight the existing mission and ministry of the church – using the stories as a focus; 

2. share the priorities for the next 12-18 months; 

3. explain what the next steps will be, including any cost implications. 

Step Four: Implement

Once prepared and underway, it is vital that your plans are monitored both for what goes right and what goes wrong. Review your plans regularly.  Make sure that subject areas within it are placed on PCC agendas for discussion.  Give regular feedback to church members and arrange an occasion when the whole congregation can review the plan once a year and agree any modifications.

If you would like more information on mission reviews and related issues please contact: 
Andrew Braddock by email: 
abraddock@glosdioc.org.uk; 
or telephone: 


01452 610346, 
or else visit: 


www.gloucester.anglican.org/mission/missioner.
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