South Cheltenham Team

Strategic Plan
2017-2022

Growing
Together

Introduction
Each week across south Cheltenham over 500 Christians gather in our five
Churches.
In addition, Cheltenham Network Church and other congregations share
our God-given hopes and dreams for this community. Alongside us there
are other fellow travellers, individuals and networks, keen for the Church
to play an active role in the flourishing of our community.
Last year Bishop Rachel launched a new vision for our Diocese which aims
to communicate the transforming love of Christ so that all may know
fullness of life. It invites us to transform our leadership, to be imaginative
in opening new pathways to faith, to enable our congregations to live as
adventurous followers of Jesus Christ and to live out Christ’s love and hope
in the world.
Over two away-days, and in conversations in PCCs, representatives of
our congregations have developed this plan for the next five years. It
aims to give shape to our team, to connect it with the wider LIFE vision
and to offer a pathway for the future that will allow our congregations
to celebrate their diversity, and to grow numerically and in their vision of
God’s transforming love, so that we might join with him in offering it to the
world.
This plan was agreed by our South Cheltenham Team Council in April 2017.
It is now offered to members of each congregation for your prayerful
consideration.
Please read, reflect and discuss with others. I would encourage each
congregation to consider what role you might play in turning this vision
into reality and how it links to the opportunities and challenges of your
congregation.
Rev. Nick Davies, Team Rector
Eastertide 2017
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What are the recent trends in average
Sunday attendance in our congregations

What helps Churches grow?

Vision
What will our team and community look like, if we are successful?
Our team will be joyful, prayerful and engaged with our communities.
We will be thriving, growing congregations reflecting a vivid mosaic
of spirituality. Shaped by our communities and working together
with our ecumenical partners, we will offer a prophetic, Kingdom
challenge. As a result, the people of South Cheltenham will know
themselves to be loved and supported. Intrigued by what we do,
they will have a growing awareness of our team and our Churches
as the spiritual hubs of inclusive communities.

Mission
What will we do as a team to bring this about?
Following the Spirit’s lead, we will work together as a team,
supporting each other and sharing our gifts to enable the
transformation of our community, so that all may know
fullness of life.

Values
How we will do these things?
As a team we will celebrate our ecumenical
and spiritual diversity, enable lay ministry
and be outward-facing. We will be light
on our feet, adventurous and innovative,
taking risks as we grow together.

• We will have an annual programme promoting lay and
ordained vocations, including training.
• We will co-ordinate separate rotas across the team,
especially for Holy Communion.
• We will explore and evaluate the benefits of centralising
some administration.
• We will continue to use the team HR group and will seek
to centralise payroll etc.
• We will explore the establishment of the team and council
as legal entities working in partnership with the PCCs.

• We will organise pop-up engagement opportunities for
shoppers on the Bath Road each year.
• We will have a centralised team for care home ministry.
• We will recruit champions of enriched ministry for
baptisms, wedding and funerals.
• We will develop best practice for engagement and
networking with our five primary, one secondary and
two special schools across the team.

• We will pray for and
‘prayer walk’ every
street in the team each year.
• We will develop a prayer partnership scheme.
• We will promote and co-ordinate fellowship groups and
Bible study opportunities across the team
• We will improve our digital and print publicity both for
promoting the team and sharing the Gospel.

• We will develop our youth
work, offering both community
engagement and discipleship of our
young people using sport, music and art.
• We will organise two Fun-days each year, in differing
locations and at different times of the year.
• We will host and support one refugee family in partnership
with GARAS.
• We will develop our families’ ministry and mission, possibly
employing children/family workers.
• We will develop a pioneer ministry programme in Warden Hill

Budget

Staffing
Laity
As can be seen from the infogram, we have a good number of lay
people in a range of ministry and missional roles. Through ongoing
vocational conversations, we will continue to enable the baptismal
calling of God’s royal priesthood. This will include recruiting and
training individuals to undertake specified roles which will deliver
this plan. In doing so, we will work in close partnership with the
Department of Ministry and Mission.
Clergy
As can also be seen from the infogram, we have 2.5 FTE paid clergy,
one SSM priest and one SSM deacon. We currently also have two
Curates in the team. We also have five diverse congregations who
value Eucharistic worship. This follows a period in our life when we
were blessed with the generous ministry of two SSM clergy and one
House for Duty priest who are no longer with us.
With this in mind, we will need to continue to work flexibly across
the team and to review our patterns of worship. As vacancies
arise, we will follow the Diocesan lead by investing in growing
congregations and pioneer ministry. There are currently particular
issues around the provision of ministry at
St Stephen’s and this will need
to be addressed. We will
work in close partnership
with the Department of
Ministry and Mission, the
Archdeacon and the Area
Dean as we progress these
matters.

Employed posts
In 2017-2018 we will explore investment in part time roles to support
the growth of a range of children’s, families’ and youth ministry.
We will also seek to co-ordinate the appointment of administrators
to ensure that we balance economies of scale with availability to
individual congregations.
Congregational partnerships
In terms of pastoral support between pairs of congregations we will
develop the following:
•
•
•
•
•
•

Shared pastoral support
Shared administration
Joint events and social activities
Joint Festival services
Co-ordinating Christian Aid Week
Joint singing activities, shared choirs and bell ringing

What would
success look like?
As this plan and our conversations develop, things will change
and our vision will grow. Looking forward, however, we would
consider success to include the following…
• There is awareness of and a positive feeling towards the team in
the wider community
• We organise popular community engagement activities
• Our congregations engage with issues in our wider community
and world
• Our Churches have a good demographic spread
• Visitors enjoy worshipping with us and want to return and know
more
• Our congregations feel confident and relaxed in sharing their
good news and living it out seven days a week
• Deeper integration of the partnership with Cheltenham network
Church
• The whole becomes greater than the sum of the parts
• We have a variety of worship and spirituality

Prayer
In Paul’s letter to the Church in Philippi, we hear these words of
encouragement:
Rejoice in the Lord always; again I will say, Rejoice.
Let your gentleness be known to everyone. The Lord is near.
Do not worry about anything, but in everything by prayer
and supplication with thanksgiving let your requests be
made known to God. And the peace of God, which
surpasses all understanding, will guard your hearts
and your minds in Christ Jesus.

It is a reminder that our Christian life flourishes when we spend
time in prayer and realise the nearness of God: the God in whom
we live and move and have our being. It is easy when making
plans to lose sight of this!
This plan is not an earthbound strategy for organisational
success. Rather it is an attempt to discern God’s calling on our
lives and in this place. This vision will grow and change and it
will only become reality in so far as we faithfully respond.
To that end can I ask you to read, reflect and discuss this with
others so that, as God’s Church in this place, we might grasp this
vision and follow this call.

Our LIFE strategy prayer
The God of hope and transformation,
who in our Lord Jesus Christ offers the gift
of life in all its fullness,
send your Holy Spirit and grant us
joy in our following and vision in our leadership.
May we be rich in imagination, confident in faith,
and courageous in our engagement
with the people and places of this diocese.
As we share your life with the world,
keep us rooted and grounded in love
as we bear witness to your glory
and pray for your Kingdom to come.
Amen.

