
We do hope that there might be something 
in these pages that will encourage, 
inspire and inform you as you continue 
to serve the Church of Christ – in all 
her different expressions – so faithfully 
across the Diocese. As we give thanks for 
your service and commitment please be 
assured of our prayers and support – not 
only for your (sometimes un-noticed) work 
as churchwardens but also for your own 
growth as Disciples of Christ and fellow 
ministers of the good news of the gospel. 
Our prayer for you all in the year ahead, 
in the words of St Paul in Ephesians 3, 
is that you, being rooted and established 
in love, may have power, together with 
all the Lord’s holy people, to grasp how 
wide and long and high and deep is the 
love of Christ, and to know this love that 
surpasses knowledge – that you may be 
filled to the measure of all the fullness of 
God. A churchwarden filled to the measure 
of the fullness of God is surely a catalyst 
for transformation in any church and 
community!

The last year has been a year of many 
changes in the Archdeacons’ office as 
we said goodbye to Jackie Searle as she 
prepared to take up the role of Bishop of 
Crediton and then to Kay Mundy (who is 
now PA and Chaplain to the Bishop of 
Tewkesbury) and welcomed Debbie Long 
as PA to the Archdeacon of Cheltenham 
and Hilary as Archdeacon of Gloucester. 
During these times of transition, we have 
been so grateful for your support and 
encouragement. You can find out more 
about Hilary over the page.

As we look forward to working with you 
in the year ahead we are very aware 

that there will be areas of challenge and 
uncertainty. There may be times when 
your role seems thankless and perhaps 
even impossible, when aspects of church 
life that we cherish seem to have become 
unsustainable. In such times we need to 
be prepared to put our trust afresh in the 
God who raised Christ from the dead and 
who even today seems to specialise in 
resurrection. It may be that some things 
that we have cherished will need to be 
released and let die in order for God’s 
work of new life – perhaps in new and 
unexpected ways – to be seen in and 
through his church. As well as a fresh 
experience of God’s love these times will 
require a fresh gift of the Holy Spirit’s 
courage and boldness.

With our best wishes, grateful thanks  
and prayers,

Phil Andrew and Hilary Dawson

Dear churchwardens
Welcome to this edition of Archdeacons’ Visitation News...

With Helen Wolfson on adoption leave, 
Kathryn Warner has taken on the role of 
LIFE Development Officer, continuing 
the great work Helen started in 
delivering the priorities of the LIFE 
vision. Kathryn is also Secretary to  
the LIFE Development Fund. 

Kathryn reports: ‘We continue to see great 
progress within the LIFE priority groups, 
and some changes as the groups evolve 
a little as we move into 2019. The annual 
report will provide further details of what 
has been achieved so far, and we will be 
using the feedback from the Archdeacons’ 
Articles of Enquiry to help with this so 
please do complete these as thoroughly  
as you can.

We are looking forward to celebrating 
the LIFE journey so far at our advent 
celebration event in November, when we 
will take the opportunity to talk to people 
from all our worshipping communities 
about the changes they have noticed 
as a result of the LIFE vision being 
implemented, as well as looking forward  
to what the next five years might look  
like beyond 2021.’

archdeacons’
visitation news

Spring 2019 - issue 18

www.ecclesiastical.com/churchmatters

Produced and printed by

The Venerable  
Hilary Dawson 
Archdeacon of 
Gloucester

The Venerable  
Phil Andrew 
Archdeacon of  
Cheltenham



I expect many people will have met 
Archdeacon Hilary in person by the time they 
read this, as there are a lot of Deanery and 
parish visits planned as part of her induction 
programme. There is never enough time to 
just chat on these occasions so we asked 
Archdeacon Hilary to fill in some of the gaps 
in our knowledge of her by answering some 
light-hearted questions. 

We know you were in the Diocese of 
Exeter, where the previous Archdeacon 
Jackie Searle is now Suffragan Bishop of 
Crediton, but where specifically?

I have come from East Devon where I was 
an incumbent of six rural churches in the 
Holyford Mission Community: Branscombe, 
Colyford, Colyton, Musbury, Northleigh and 
Southleigh.

Tell us about your family

I am married to Richard and have two grown- 
up children, Michael and Eleanor. We both 
come from large families so are also blessed 
with lots of brothers, sisters, nieces and 
nephews!

What did you do pre-ministry?

I began my career working as a residential 
social worker alongside deaf blind adults. 
I then trained as a teacher and worked 
in primary education for 15 years before 
becoming a school chaplain.

What have you done since ordination?

Since ordination I have worked mainly in 
multi-parish rural ministry. I have also been 
involved in theological education, teaching 
ordinands and readers in training. 

How do you relax?

I relax by walking, quilting, baking, reading, 
playing the piano and spending time with 
friends and family.

Who has been important on your 
Christian journey?

I have been so grateful to the people who 
have walked alongside me on my Christian 
journey, taking time to listen and to guide. 
They have inspired me to do the same for 
others in whatever way I can.

You will be doing a lot of travelling, what 
will you listen to in the car?

I have eclectic tastes: Radio 4, Radio 3, local 
radio and a whole range of music on CD, 
currently Martyn Joseph, Bear’s Den, Ella 
Fitzgerald. I also appreciate the opportunity 
for silence – it depends on my mood and 
who else is in the car.

Tea or coffee? Milk and/or sugar?

Definitely tea... milk, no sugar.

What should we offer you with that cup 
of tea?

Please do feed me cake... but don’t feed me 
seafood. (But I do love fish without shells!)

Do you have a favourite fictional 
Archdeacon? 

I loved the archdeacon in ‘Rev’. I do have a 
very nice pair of black gloves, but I would 
never leave anyone on a roundabout. 

What do you hope to bring from Exeter? 

I will bring lots of happy memories from 
Exeter Diocese, and experience of thinking 
creatively and hopefully about ministry, 
especially in multi-parish settings.

How well do you know the geographical 
area that makes up Gloucester diocese?

I don’t know it well so I’m very keen to 
discover more about it. I have heard all about 
the cheese rolling...!

Why Gloucester?

Why Gloucester? I love the combination 
of being both an Archdeacon and a 
residentiary Canon at the cathedral. I am 
delighted to be working in such a lively 
diocese with a very positive team. 

If you would like Archdeacon Hilary to  
join you for worship one Sunday, please 
contact her acting PA Debbie Long  
dlong@glosdioc.org.uk to arrange a  
date. Archdeacons’ diaries have a long  
lead time so please suggest dates at least 
three months in advance. If you would like  
a special date, for example for a church 
festival or celebration, please give as much 
notice as possible. Priority for the major 
festivals of the church’s year such as 
Christmas and Easter is given to churches  
in vacancy. 

Introduction to 
Archdeacon Hilary
As I write this, Archdeacon Hilary and Archdeacon Phil are 
away in Swanwick at the National Archdeacons’ Conference 
where the theme is ‘Dealers of Hope’. Desmond Tutu said 
“Hope is being able to see that there is light despite all of the 
darkness”. There will have been great need of hope in the 
months since that conference as we face challenging times 
and we are fortunate that one source of that hope in  
our diocese is our new Archdeacon Hilary.



We’ll be asking every church to send us a
single photo showing what makes their church
special, whether taken by a professional or a
member of the congregation on a smartphone. 

We know that every church, its congregation,
and community is unique. From the volunteer
who holds everything together, to the
children’s groups who brighten up the Sunday
services. From the beautiful flower gardens,

to the exceptional architecture of your church
building. No two churches are the same, 
and we want to celebrate what makes your
church special. 

How would you show how unique and
special your church is in just one photo?

Find out more about the competition and
how your church can enter at:
www.ecclesiastical.com/parishpixels

Parish Pixels – 
show us what makes
your church special

This year, our church competition celebrates
churches across the UK through photography.
However, it is far from just a photography
competition! 

Insurance advice
that’s right up
your street
Our Church Insurance Consultants
offer a locally-based advisory
service to churches up and down
the country, either face-to-face or
over the phone. 

Our five consultants are responsible for
a particular region of the country, and
are available to visit your church and
parish to give on-the-spot advice, as
well as scheduling seminars and
training.  This could include help with
explaining your insurance policy, to
giving risk management presentations,
and providing churchwarden training.
Each member of the team isn’t just an
expert in insurance, they also have a
deep involvement with the church
themselves. Thanks to their background
in the church, they appreciate and
understand the concerns that PCCs
and congregations have.

Through support and guidance, and by
giving our customers the reassurance
that they are doing things safely and
securely, our consultants can enable
churches to focus on what really
matters: worship, mission and outreach.
With their support, we hope to help
make our nation’s churches a vibrant,
vital and exciting part of the community
for the twenty-first century and beyond. 

Find out more about your Church
Insurance Consultant in your area on
our website:
www.ecclesiastical.com/cic

Our dedicated church customer service team have a deep understanding of the specialist
needs of those who look after, and protect, churches. Our friendly team are ready to help you
with any query, no matter how big or small, and are available by telephone, email or post.

Call: 0345 777 3322 
(8am-6pm Monday to Friday except Bank Holidays)
Email: churches@ecclesiastical.com
Post: Church customer services, Beaufort House, Brunswick Road, Gloucester GL1 1JZ

Our specialist customer service team
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Unique research
bolsters our advice
for churches on
slips and trips 
Although churches are generally
low-risk environments, slips and
trips remain the most common
cause of injury. In some cases,
these can be severe, so taking
sensible and adequate precautions
is essential. Sometimes, this is
more difficult in church premises,
usually because of design
constraints or the heritage fabric 
of the building itself. Here, it is
usually necessary to consider a
wider range of precautions.

We understand this challenge, and it’s
why we have teamed up with leading
health and safety researchers at the
Health and Safety Laboratory (HSL) 
to look at the problem. We have
conducted research across a range of
historic buildings (including churches)
with a view to developing practical
advice in the prevention of slips and
trips. This is in a way that is both
sympathetic with the history of the
building and is cost effective. 

Our new guidance looks at a range 
of topics identifying best practice and
exploring a range of precautions. 
You can find out more and read the
guidance on our website at:
www.ecclesiastical.com/
churchslipsandtrips 

We’ve donated
over £285,000 to
churches across
the UK so far!

For every new home insurance policy taken out with us, we
have donated £130 to the church of the policyholder’s choice,
and so far these donations add up to over £285,000! 

We are delighted that this offer is now
running until the end of 2019 and many
more churches are set to benefit from our
donations. 

How your church can benefit
For every new home insurance policy taken
out where ‘Trust130’ is quoted, we will ask
the customer what church they would like a
donation of £130 to go to. So, by spreading
the word around your church workers,
volunteers and congregation, your church
could benefit, and as there is no limit to the
number of donations one church can
receive; the donations could make a big
difference to your church. 

Has your church already 
received a donation? 
If your church has received a donation, 
we’d love to hear how your church has 
used the money. Whether you’ve used it 

for a large project or event, or just to buy
biscuits for coffee mornings, we want to
hear about it. You can either tell us by 
email at: Trust130@ecclesiastical.com or
via facebook tagging us @churchmatters
and we might share your story too! 

Find out more about our home insurance at:
www.ecclesiastical.com/
homeinsurance

GOLD RIBBON

Home insurance

CUSTOMER EXPERIENCE
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Do we have 
up-to-date contact
details for you? 
If you need to update us on changes
to names, email addresses, phone
numbers and changes to PCC
members, you can do this by 
calling our team on: 

0345 777 3322



Taking a sabbatical in 2020?
Ecclesiastical’s Ministry Bursary Awards provides financial
support for members of the clergy taking extended study
leave, and we are now accepting applications for
sabbaticals taking place in 2020. You can find out more
about the awards, check the eligibility criteria and apply 
on our website: www.ecclesiastical.com/mba 

Risk Management
Advice Line
We know that managing the risks of 
a church or church hall can be a
demanding responsibility. 

That’s why we’ve introduced the Risk
Management Advice Line. Whenever you
need information about managing risk and
can’t find what you are looking for on our
website, our experts are here to help.

Call our Risk Management Advice Line:

0345 600 7531
The line is open from 9:00 to 17:00
Monday to Friday excluding Bank Holidays. 

Alternatively you can email us at:
risk.advice@ecclesiastical.com
and one of our experts will call you back
within 24 hours. 

Our Risk Management Advice Line offers
Ecclesiastical customers free risk advice.
Please have your policy number to hand
when you call. 

Rewarding the good work of
others with our Movement
for Good Awards
At Ecclesiastical, we’ve always believed in supporting the 
causes that can make a positive difference to people’s lives.
That’s why we work closely with the communities we serve to
tackle the issues that are important to them.

On Tuesday 23rd April, we launched our
Movement for Good Awards – a programme
designed to give £1million to charities. 
Our Movement for Good Awards are a way
of recognising and supporting the efforts of
these dedicated men and women – people
who devote their energies to changing
people’s lives for the better. 

500 charities will receive a
£1,000 donation
Anyone can get involved by simply
nominating an eligible charity*. You can
nominate between Tuesday 23 April and
Friday 17 May.

10 charities will be awarded a
£50,000 grant
Eligible charities* can apply for a grant via 
a simple online application. Applications
open on Monday 23 June and close 
Friday 26 July. 

So, if your church is a registered charity, you
have a charity associated with your church, or
there’s a charity anyone in your congregation
is associated with, you can get involved.

You can find out more on our website at:
www.ecclesiastical.com/
movementforgood 

*Please note, anyone can nominate but you
must be an eligible charity to win an award.
Go to the website address above to view the
full Terms and Conditions.

Our new-look
website
Have you seen our newly refreshed
website? We’ve changed our site to
make it easier to use, but you will
still find all our useful guides,
information and videos available 
on the site. 

The website has a clean and fresh 
style, which makes it easier for you to
find the information you need. If you
have any trouble finding information 
on our new site you can always call 
our team who will be happy to direct
you to the right place. 

Call us on: 0345 777 3322

www.ecclesiastical.com/
church
We would like to hear what you 
think of our new website. You can
email comments and feedback to:
churches@ecclesiastical.com  



Car Insurance
Ecclesiastical Insurance Services offer tailored Motor insurance 
protection to the clergy, with benefits including business use (for
anything relating to the church), no direct debit charges, no fees for
policy changes, and up to £500 cover for church goods in the car.

Call: 0345 450 9396
www.ecclesiasticalinsuranceservices.co.uk

Funeral Plans
A funeral plan from Ecclesiastical is an ideal way to make financial
provision for your funeral, as well as reducing the worry for your
loved ones at a difficult time. Making your funeral wishes known in
advance and providing for the cost makes sound financial sense. 

Call: 0800 055 6503
www.funeralplans.co.uk

Expert Financial Advice
Ecclesiastical Financial Advisory Services provide independent
financial advice. Our experts advise clergy, church people and
PCCs on making investments (including ethical investing),
pension and retirement planning, mortgages and life assurance.

Call: 0800 107 0190 
Email: getadvice@ecclesiastical.com

Award-winning Claims Service
Our dedicated team are ready to support you and with 99%
claims satisfaction*, if the worst should happen, you know you
are in safe hands. 

Call: 0345 603 8381
www.ecclesiastical.com/claims
*Ecclesiastical claims satisfaction survey 2017 - direct customers

We’re here for you...
Ecclesiastical supports our church customers with more than just church insurance – 
read on to find out more about how we can help you.

The changes have come
about following a Strategic
Grants Review, which set
out to ensure that the Trust
continues to meet the 
needs of its beneficiaries

and make the greatest possible impact with
the funds available. The aim is to improve
effectiveness, transparency and reporting,
including for annual grants to dioceses 
and cathedrals.

These annual grants are now guaranteed
until 2022, facilitating longer-term, strategic
planning. At the same time, the Trust aims 

to steadily make a greater amount of 
funding available to churches, charities,
dioceses and cathedrals that apply for grants
to fund projects in their communities. 

As well as giving a higher percentage of the
total project cost, Allchurches has doubled
the uplift on grants to projects in areas of
greatest need. 

Annual grants are also now allocated 
based on population and the degree of
deprivation of the area, and dioceses and
cathedrals have been asked to provide more
information about what they intend to spend
their grant on and report back on the impact
that the money is having. 

Chairman of Allchurches Trust, Sir Philip
Mawer, said: “We’ve already heard about
some great initiatives being funded by our
annual grant, including a youth outreach
partnership project called Growing Faith 
for Generations (GF4G) in the Isle of Man.
We’re keen to work with dioceses to 
share these stories about the good work 
our funding is helping to enable in their
parishes.” 

You can find out more about Allchurches
Trust at: www.allchurches.co.uk

Allchurches announces
record giving and changes 
to grant programmes
In 2019, Allchurches Trust, owners of Ecclesiastical, is making
changes to its giving that will place even more of an emphasis 
on helping organisations in less-affluent areas.

NOW
available to
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Hopefully the answer is that many people 
do – including Bishops and Archdeacons, 
parishioners, family, friends and the clergy 
themselves. As part of the family of God we 
are all called to mutuality in our care and 
support of each other – whether ordained 
or not. But the reality is that many clergy 
give themselves to others without giving 
enough thought and attention to caring 
for themselves. The ‘cure of souls’ is a 
significant and demanding calling with very 
few boundaries which can all too easily lead 
to exhaustion and a sense that you ‘haven’t 
quite done enough’. If our clergy are to be 
sustained for a healthy ministry in the long 
term they will need others around them 
who will pray for them, care for them and 
encourage them to live and model healthy 
practices and patterns of ministry. 

Churchwardens have a significant role 
to play here. In their responsibilities for 
co-operation with the incumbent and 
representation of the laity they have the 
opportunity to act as a source of support, 
encouragement and at times gentle 
challenge to clergy colleagues when they 
may have lost sight of healthy life-giving 
boundaries and patterns. A good starting 
point is for churchwardens to be aware of 
the expectations for clergy taking time off 
from the demands of day-to-day ministry. 
What follows can be found on the diocesan 
website and is a practical outline of what is 
expected and encouraged in this Diocese 
regarding time ‘off’ and frameworks of 
support:

Every week: Licensed stipendiary clergy 
are expected to take a full 24 hours off from 
the business of daily ministry each week and 
when possible attach that to a second day 
with a slower rhythm than the rest of  
the week.

Every month: All clergy are encouraged  
to plan for two full days off once a month.

Every year: Annual holiday allowance 
is six full weeks including six Sundays. 
Clergy are also expected to take five days 
for retreat each year (Continued Ministerial 
Development funds can help with costs).

Obviously taking time out of the usual 
routine and weaving in rest and refreshment 
requires planning well ahead of time. Some 
clergy are better at doing this than others 
and many will appreciate the support of 
Churchwardens in this planning.

‘Clergy Care’
At their licensing, the clergy in our parishes are entrusted by 
the Bishop with the ‘cure of souls’ in the parish. The word 
‘cure’ here is derived from the same word for ‘care’. Clergy  
are called and ordained to care for others – but who cares  
for the clergy?

Safeguarding 
update
2019 is set to be a busy year for 
safeguarding for us all. 

The major change for safeguarding in 
2019 for our churches and worshipping 
communities will be the implementation 
of a new national Church of England 
Safeguarding Parish Handbook. Like 
other dioceses we will be updating our 
website pages so that all the resources 
now link to the national framework/
templates and throughout 2019 
we will be sending regular alerts to 
remind APCMs or new PCCs to minute 
acceptance of the new national policy 
and practice guidance. You can access 
the handbook through this link https://
www.churchofengland.org/sites/
default/files/2018-10/Parish%20
Safeguarding%20Handbook%20
October%202018%20PROOF.pdf  
(We are also ordering a number of  
hard copies.)

Across the year we will be running some 
deanery-wide workshops/surgeries to 
introduce this new national resource 
Parish Handbook. It is an important 
central resource that will bring further 
consistency to the Church of England’s 
safeguarding practices.

Our Diocesan Safeguarding Advisers, 
Becca and Brett, continue with all of 
our general safeguarding training and 
workshops, so do check out events on  
our website pages. 

The (IICSA) national inquiry into 
safeguarding within many institutions, 
including the Church of England generally 
– with the Diocese of Chichester and the 
Peter Ball case as two particular studies 
– will have further developments in 2019 
and will highlight stark challenges to the 
church in safeguarding. 

Our key priority remains of course to 
ensure our churches and worshipping 
communities are the safest they can be 
for all our vulnerable groups – we can only 
do that by working together, so please do 
remember we are here if you need any 
advice and support at any time.

Canon Judith Knight 
Director of Resources and Safeguarding
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When it feels irreplaceable, trust

On three estates in the north-east corner  
of Cheltenham there is a quiet revolution. 

Over the past four years the Church has 
been developing a pioneer ministry that 
is building Church around people who 
don’t yet engage with Church... and it’s 
working! It’s revolutionary because it is 
simple. It is simply taking time to engage, 
listen, hear, share and then work together 
to do something different. To do Church 
differently. To be Church differently. 

In these communities this has developed 
around new contacts through the local 
schools, social clubs and the Cornerstone 

Community Centre. But it has also 
developed through the traditional work of 
the Church through baptism, funeral and 
wedding contacts. 

We heard people’s desire to discuss and 
talk about life and faith, so we developed 
Café Church services based around 
discussion and sharing. We saw people’s 
pleasure in creativity so we included 
creative worship for everyone, not just the 
children. We saw that families enjoyed 
staying together so we try to keep all  
ages together in worship. We heard how 
people engaged with God in nature so we 
developed Welly Church in the fields and 

woods at the edge of the parish. We saw 
how people loved eating together in the 
Community Centre so we created a 
Eucharistic meal time. We noticed that 
people engaged with story-telling so we 
share stories instead of sermons.

Through making expressions of church 
interactive, creative, inclusive and deeply 
welcoming we have seen people coming 
to faith and coming to belonging in Café 
Church, Meal Church and Welly Church. 

This work isn’t always easy, it takes 
commitment, time and love. There are many 
who come for a time and then disappear. 
But then there are others who find Jesus 
incarnated in their lives through Church 
incarnated for them. And the slow growth  
in numbers soon adds up.

To accommodate Café Church’s growth we 
have needed to reorder the church interior 
and seen huge support and encouragement 
from the DAC and the Diocese as a whole. 
At the start of December we held our 
first Café Church in St Michael’s Church 
rather than the Cornerstone Centre and 
celebrated by welcoming five candidates 
for confirmation, all adults with four of them 
new to the faith. We look forward to many 
more confirmations of faith in the coming 
years as we rely on God being at work as 
we listen for what that work is.

What’s up in Whaddon?
‘In her Presidential Address to the new Diocesan Synod towards 
the end of last year, Bishop Rachel made the comment ‘...I am not 
interested in church going. And I’m not interested in maintaining 
structures and procedures for the sake of it. I am committed to 
church being... being the Church among the people and places of 
our lives.’ In this article the Revd James White, Pioneer Minister 
in an urban estate in Cheltenham, explores something of the 
journey towards ‘being the Church among the people and  
places of our lives’ means in that context:


