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Role Profile: Member of Council (Trustee) of the Friends of Gloucester Cathedral (The 

Charity)  

Role 

Trustees are collectively responsible for the Charity and using their best individual 

judgement to ensure that the charitable objectives of the Friends of Gloucester Cathedral are 

upheld, its broad purpose is achieved and that at all times, it complies with the law and 

meets its obligations 

Responsibilities: General Charitable Requirements 

1. Ensure the Friends is carrying out its purposes for the public benefit 
 

1. understand the Charity’s purposes as set out in its governing document 
2. plan what the Charity will do, and what the Trustees want it to achieve 
3. can explain how all the Charity’s activities are intended to further or 

support its objects 
4. understand how the Charity benefits the public by carrying out its objects 
5. ensure that the Charity funds are applied only for the objects stated the 

Constitution 
 

2. Comply with the Constitution and the law 

Trustees must: 

1. be familiar with the provisions of the Constitution* 
2. make sure that the Charity complies with its Constitution and best practice 
3. comply with charity law requirements and other laws that apply to the 

Charity 
4. use reasonable care and skill, making use of their skills and experience 

and taking appropriate advice when necessary 
5. offer enough time, thought and energy to their role, for example by 

preparing for, attending and actively participating in all Trustees’ meetings 

*Trustees should be aware that the Constitution is in the form of a trust which is an 
unincorporated entity and that Trustees may be personally responsible for the 
liabilities of the Charity in certain circumstances. 

3. Act in the Charity’s best interests 

Trustees must: 

1. do what the Council of Trustees decides will best enable the Charity to 
carry out its purposes 

2. make balanced and adequately informed decisions, thinking about the 
long term as well as the short term 

3. avoid conflicts of interest with their personal interests or loyalty to any 
other person or body 

4. not receive any benefit from the Charity unless it is permitted by law and 
the Constitution, properly authorised, and in the Charity’s interests 
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4. Manage the Charity’s resources responsibly 

Trustees must act responsibly, reasonably and honestly and: 

1. make sure the Charity’s assets are only used to support or carry out its 
purposes 

2. avoid exposing the Charity’s assets, beneficiaries or reputation to undue risk 
3. not over-commit the Charity 
4. take special care when investing or borrowing 
5. comply with any restrictions on spending funds 
6. put in place appropriate procedures and take reasonable steps to ensure that 

they are followed 

5. Ensure the Charity is accountable 

Trustees must comply with statutory accounting and reporting requirements and:  

1. be able to demonstrate that the Charity is complying with the law, well run 
and effective 

2. ensure appropriate accountability to members 
3. ensure accountability within the Charity, particularly where responsibility for 

particular tasks is delegated 

Main Tasks 

1. To take part in formulating policy of the Charity and ensuring overall direction and 

control is consistent with the purposes of the Charity as set out in the Constitution 

2. To maintain a strategic overview of the direction and development of the Charity’s work 

3. To assess and manage the risks at the Charity 

4. To ensure that the policy and practices are in keeping with the Charitable objects 

5. To monitor the performance of the Charity against its objects 

6. To maintain budgetary control ensuring that grants approved can be fully funded 

7. To contribute specific skills, interests and contacts 

8. To promote the Charity and support its activities 

9. To undertake specific tasks agreed by the Council from time to time 

10. To attend sub committees as necessary 

Key Interfaces 

Fellow Trustees; Dean and Chapter 

Trustee Authority 

The collective body of Trustees (the Council) has the authority to act solely within the terms 

of the Constitution  

Personal Qualities 

1. A commitment to the Charity and its aims 

2. A willingness to offer skills, and devote the necessary time and effort 

3. Possess good judgement and independence of mind 

4. Be willing to work collectively as part of a group 

5. Seek constructive debate and dialogue to resolve issues 


