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1. The National Lottery Heritage Fund’s new 

strategic framework

2. Introduction to the new National Lottery Grants 

for Heritage

3. Available support and how to apply

Overview
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Our new vision

‘Inspiring, leading and resourcing

the UK’s heritage to create positive

and lasting change for people and 

communities, now and in the future.’
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Our funding priorities

The National Lottery Heritage Fund’s key 

priorities for 2019-2024: 

• Inclusion of under-represented groups

o disabled people

o young people

o people from minority ethnic 

communities

o LGBT+ communities

o people from lower 

socio-economic backgrounds

• Heritage at risk

• Community and local heritage

• Landscapes and nature
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How do we define heritage?

Heritage can mean different things to different people. 

It can be anything from the past that people value and 

want to pass on to future generations.
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What do we fund?

The National Lottery Heritage Fund awards 

grants relating to:

• Museums and collections

• Community heritage

• Landscapes and nature

• Historic Buildings and monuments

• Industrial, maritime and transport

• Cultures and memories

All projects must be clearly related to UK 

Heritage

All projects must be well planned and 

budgeted

Must meet our new Outcomes R
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Highlights from new National Lottery 
Grants for Heritage

Small

£3k-£10k

Single-Round

Application

Head of Team  

Decision

No deadlines

8 week decision

Max 1 Year

Medium

£10k-£100k £100k-£250k

Single-Round

Application

Single-Round

Application

Head of Team  

Decision

Committee

Decision

No deadlines Quarterly 

deadlines

8 week decision 12 week decision

Max 5 Years Max 5 Years

Large

£250k-£5m

Development Grant

Applications

Delivery Grant Applications

Committee or Board  

Decision

Quarterly deadlines

12 week decision

Max 7 Years (2 years  

development and 5 years delivery)
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Our new outcomes

• A wider range of people will be involved in heritage

• Heritage will be in better condition

• Heritage will be identified and better explained

• People will have developed skills

• People will have learnt about heritage, leading to change  in ideas 

and actions

• People will have greater wellbeing

• The funded organisation will be more resilient

• The local area will be a better place to live, work or visit

• The local economy will be boosted
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With our investment…

… a wider range of people will be involved in heritage

There will be more people engaging with heritage and this audience 

will be more diverse than before your project started. 



Project Pilgrim Vision

A Vision for Social, Economic, Environmental and

Spiritual Regeneration



Project Pilgrim Phase One
Connect / Engage

Achievements & Outcomes

• A new public space for Gloucester

• Nationally significant heritage conserved

• Improved access and story-telling

• Enhanced Welcome for all

• Solar PV installed to “future proof”

• Sacred Space in Common Ground



When to engage?

Development and Design

Project Delivery

Business as Usual



Who? Know your Audience

Anecdotal / Perceptions

Current Records incl Observation

Surveys



Who? Know your Potential Audience

Local demographics

Similar organisations

Similar activities



Who? Know your Potential Audience

Local demographics

Similar organisations

Similar activities



Mythbusting

Build it and they will come



Mythbusting

Cost is the only barrier



Mythbusting

Cost is the only barrier



Mythbusting

Cost is the only barrier



What? Talk to People

Existing Audiences

Target Audiences

Be prepared:
• To listen

• For difficult answers

• To use intermediaries
• To act

• To ask again



How? Talk to People

Existing Audiences

Target Audiences

Be prepared:
• To listen

• For difficult answers

• To use intermediaries
• To act

• To ask again



How? Consultants & Specialists

Design Team Contracts

Audience Segmentation / Research

Market Research

Statistical rigour to shape and evidence your 

final plans



The widest engagement

Dignified and Equal

Hidden access issues

Representation

More than Welcome



Every opportunity …



Enjoy the Journey
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What we would like to see…

• We want as many people as 

possible to benefit from our 

funding, including National 

Lottery Players

• Enabling people to tell their 

own stories

• Introducing new audiences to 

heritage

• Sharing experiences, 

increasing confidence and 

gaining new insights
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With our investment…

…people will have greater wellbeing

Individuals will feel more connected to the people around them 

and/or the place where they live as a  result of involvement in your 

project – this is what we mean by greater wellbeing. 
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Five ways to wellbeing

Research indicates that  building 

these five actions into our daily lives 

improves wellbeing:

• Connect – building social links to 

combat loneliness

• Be Active – both mentally and 

physically, try new opportunities

• Take Notice – be curious

• Keep learning – try something 

new or take up a challenge

• Give – volunteer and share with 

others.

Roots&Culture © Ray Gibson 
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With our investment…

…environmental sustainability will improve

All projects are expected to deliver against this requirement –

proportionate to the level of grant request

Gains for nature – are particularly valued by the fund

Reductions in environmental impact should be achieved by all 

projects



Gloucestershire 
Wildlife Trust

OUR VISION: More wildlife, more wild places, more 

people connected to the natural world.

© Terry Whittaker & 2020 Vision
Dr Gareth Parry, Director of Conservation 



Who are we?



Who are we?



Nature Recovery Network



Development Support – what we can offer

o Ecological knowledge baselines – what do you have on-site?

o Produce an ecological monitoring plan

o Accessibility: advise on how to engage audiences with your biodiversity projects 

o Planning applications: ecological survey support

o Biodiversity assessment: past, present and future ecological & wildlife interest on your site

o Staff training – developing your knowledge and experience



Delivery Support – what we can offer

o Ecological survey and monitoring 

o Staff training – ID skills, wildlife engagement resources

o More in development...... !



Get in touch!

Cathie Hasler
Grants & Trusts Development Manager

01452 383333
cathie.hasler@gloucestershirewildlifetrust.co.uk
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Got an initial heritage project idea?

National Lottery Grants for Heritage £3-£10k:
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Got an initial heritage project idea?

National Lottery Grants for Heritage £10-£250k:



Laurel Miller 

Engagement Manager

Tel: 01392 304308

Email: laurel.miller@heritagefund.org.uk

New website: www.heritagefund.org.uk

Cassie Griffiths

Engagement Manager

Tel: 01392 304306 

Email: cassie.griffiths@heritagefund.org.uk

New website: www.heritagefund.org.uk

Contact Us

http://www.heritagefund.org.uk/
mailto:cassie.griffiths@heritagefund.org.uk
http://www.heritagefund.org.uk

