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How have we done – some highlights  

number of stipendiary clergy funded by the DBF 

2018:     2017:           change: 

 

 

Stipendiary vacancies at 31st December 2018 were 18 (2017:15)  

parish share contributions 

2018:      2017:     change: 

 

 

 

“ongoing” deficit: 

2018:      2017:       change: 

 

 

 
See page 10 for reconciliation to SOFA 

 

balance sheet value (net assets) 

2018:     2017:          change: 

 

 

 

119

x__ 

122 
-2% 

£6.51m £6.33m 
    +3% 

£76m £77m 

-1.3% 

-19% 

£1.083m £1.291m 

_____ 
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Directors’ report 
for the year ended 31 December 2018 

Structure, Governance and Management 

The Gloucester Diocesan Board of Finance (DBF) is a company limited by guarantee and a 

registered charity.  Its governing instrument is the Memorandum and Articles of Association. Its 

membership comprises: 

 The Bishop of Gloucester as president, ex-officio. 

 Each and every member for the time being of the Diocesan Synod. 

 Members co-opted to ensure that lay members constitute a majority of the DBF. 

Elections and co-options take place every three years.  The current triennium started in 

September 2015.  The DBF, which meets three times each year, is the principal policy making 

body.  It takes advice from its Board of Directors, constituted as the Bishop’s Council, which 

examines issues in detail and makes recommendations.  The Council also take executive action 

in certain matters and deals with day to day issues.  The membership of the Bishop’s Council is 

as follows: 

Ex-officio members: 

 The Bishop of Gloucester 

 The Chair of the DBF  

 The Bishop of Tewkesbury  

 The Dean of Gloucester 

 The Archdeacon of Gloucester 

 The Archdeacon of Cheltenham 

 The Chair of the House of Clergy of the Diocesan Synod 

 The Chair of the House of Laity of the Diocesan Synod 

 The Chair of the Diocesan Board of Education 

 A nominated representative of the Resources Committee (previously Houses Committee) 

 A nominated representative of the Diocesan Advisory Committee 

Members elected by the DBF – House of Clergy 

 Two clergy members of the DBF from the Archdeaconry of Gloucester 

 Two clergy members of the DBF from the Archdeaconry of Cheltenham 

 One Proctor in Convocation from among the members of General Synod 

Members elected by the DBF – House of Laity 

 Three lay members of the DBF from the Archdeaconry of Gloucester 

 Three lay members of the DBF from the Archdeaconry of Cheltenham 

 One lay member from among the members of General Synod 

Co-opted members and nominations 

 Up to two members may be co-opted by the Bishop’s Council 

 Up to two members may be nominated by the Bishop 
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Directors’ report 
for the year ended 31 December 2018 

Structure, Governance and Management (continued) 

Trustees are recruited, as indicated above, through a mixture of ex-officio positions, elections 

and nominations.  The Nominations Committee in conjunction with the Diocesan Secretary 

oversee membership elections.   

A new induction pack for trustees was developed from 2015; further development resources will 

be made available through the life of the current triennium. 

The DBF was assisted in its work during the year by a number of committees: 

 Audit Committee (Chair: Bruce Evans) reports to the DBF on matters relating to the auditors, 

the annual accounts and internal controls.  It also acts as the risk management group; 

 Glebe Committee (Chair: Timothy Griffin) acts in all matters relating to the management of 

glebe properties and the strategic conversion of glebe assets to maximise returns; 

 Resources Committee (Chair: Colin Rank) acts in all matters previously covered by the 

Finance and Houses Committee as well as additional responsibilities including staffing and 

health and safety. 

The DBF is the financial custodian for the Diocese of Gloucester, which is an administrative and 

pastoral area within the Church of England.  The DBF therefore has important relationships with 

the national institutions of the Church of England, specifically: 

 Archbishops’ Council, to which it pays grants based on an apportionment system for 

funding national training of ordinands and the activities of the various national boards and 

councils, as well as General Synod. 

 Church Commissioners, from which the DBF receives grants and which acts for tax and 

national insurance purposes as the pseudo-employer of diocesan clergy.  The DBF pays for 

clergy stipends through the Church Commissioners. 

 Church of England Pensions Board, which provide pensions for clergy and DBF’s lay staff. 

Locally, the DBF works with Parochial Church Councils (PCCs) which are legally independent 

bodies that pay contributions, based on an apportionment system, to the DBF to fund its 

activities.  The DBF is a tenant of the Dean and Chapter of Gloucester Cathedral, from whom it 

rents office accommodation. 

The DBF manages various charities on behalf of their respective trustees, for which grants and 

management charges are paid, namely the Voluntary Schools Fund (VSF) and the Charity of 

Ann Edwards (AEC). 
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Directors’ report 
for the year ended 31 December 2018 

Strategic Aims 

The main role of the Gloucester Diocesan Board of Finance (“the DBF”), as set out in the 

Memorandum of Association, is “to promote and assist the work, objects and purposes of the 

Church of England for the advancement of the Christian religion in the Diocese of Gloucester”.   

In pursuing this objective, the DBF acts as the financial executive of and employer for the 

Gloucester Diocesan Synod.  As such it undertakes three principle activities: 

 It funds costs associated with the vast majority of Church of England clergy in the diocese, 

 It is responsible for the custody and management of the synod's funds. 

 It provides services to other organisations within the diocese, primarily PCCs and schools.  

 

Strategic Review 

The sustainability of the diocesan mission and finances 

In 2018 Bishop’s Council commissioned a small group to investigate and report on the 

sustainability of the budgets of GDBF.  This commission was in response to members of 

Council reporting that parishioners were deeply concerned about the sustainability of the 

finances of the diocese and, via parish share, GDBF.   

The group undertook a ten year retrospective on GDBF’s finances (2008-17) and a wider 

review of diocesan mission and ministry as the rock on which GDBF’s finances are founded. 

The report is sobering.  Whilst not identifying an impending cataclysm there is an 

unavoidable conclusion that the current structure and financing of the diocesan mission is 

unsustainable and requires generational change in order to be put onto a sustainable basis.  

This section sets out a brief summary of the report’s conclusions and recommendations. 

Underlying shortfall in funding parish ministry of £1m p.a. funded by asset sales 

Between 2007 and 2018 the aggregate gap between Parish Share collected and Parish 

Ministry costs was £12.7m.  This deficit was funded through asset sales (£8.8m), trading 

profits of Good and Faithful Servant (£2.1m nett of development fund grants) and savings in 

non-parish ministry (£2.0m).   

In essence GDBF has had to sell inherited assets to the tune of £1m a year for the past ten 

years to subsidise shortfalls in Parish Share.  Looked at another way the average benefice in 

the diocese has had over £100k from GDBF property sales to subsidise its ministry costs in 

the past decade. Whilst there has been some considerable efforts by officers and 

Committees to maximise the value of these sales (notably Glebe Committee and G&FS) and 

ensure such sales are well managed and not reactionary nevertheless now spent this 

resource has gone.   
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Directors’ report 
for the year ended 31 December 2018 

Strategic Review 

The sustainability of the diocesan mission and finances (ctd) 

 

Benefices are struggling; 60% at risk; 10% critically. 

Looking at the underlying finances of parishes in the diocese the group notes that Parish 

Share represents around 35% of parish expenditure as a whole.  This would need to 

increase to 39% of income to mean parish share met the needs of GDBF’s costs in support 

of parish ministry.  This is against a background of over 70% of benefices reporting a surplus 

every year reviewed. 

It was notable that too many parishes rely on the prevalence of “fundraising” rather than 

regular, unrestricted giving as their principle income source.  Fundraising is less sustainable 

and means the “use” of such income is more often set by the donors than strategically by the 

PCC. 
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Directors’ report 
for the year ended 31 December 2018 

Strategic Review 

The sustainability of the diocesan mission and finances (ctd) 

Putting finances alongside mission statistics the report concludes that around 60% of 

benefices are at notable risk of being missionally and financially unsustainable.  Over ten 

percent of benefices are facing an immediate crisis. The following summary table indicates 

the broad outline of the reports analysis: 

 Green Amber Red 

Reported Annual Surplus 46 19 27 

Benefice Population 40 20 32 

Congregation size 35 18 39 

Average Giving 8 28 56 

Parish Share = Tax Efficient Planned Giving 14 16 62 

Parish Share (low = green,  red = high) 48 28 16 

Number of Church Buildings 19 32 41 

Aggregate 33% 25% 42% 

Looking at which benefices are most sustainable it is clear the strongest correlation is good 

stewardship – in benefices where regular giving covers the cost of parish share there is no 

concern for sustainability missionally or financially.  Cause and effect within this particular 

correlation are not clear but it is important that simply making a “surplus” does not offer any 

assurance of long term sustainability for local mission, indeed the two most sustainable 

areas are both financial. 

The group also noted that the analysis was based on benefice rather than parish level 

ministry and had concerns that the PCC structure may be tying too much financial resource 

too locally and thereby limiting wider mission.  This proposition notes the obligations on 

PCCs are heavily biased towards buildings (essential legal obligations), then ministry (mainly 

parish share as a moral obligation) with mission suffering as a result.  Coupling this order of 

“necessity” with the widely perceived “ease” of local fundraising/giving to the building rather 

than mission makes a compelling case that the Church is struggling against its structures to 

invest in mission and evangelism. 
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Directors’ report 
for the year ended 31 December 2018 

Strategic Review 

The sustainability of the diocesan mission and finances (ctd) 

The burden of “overheads” 

A complaint often heard is that the cost of the “overheads” of belonging to the Church of 

England are a burden for parishes.  The report is clear that this is not true as the following 

chart comparing “non-ministry” income and expenditure demonstrates: 

  

This chart also illustrates the impact of the Central Services Review (CSR) in 2013/4 in 

substantially reducing “non-ministry” costs.  Total non-ministry costs in 2017 were lower in 

absolute terms than they were in 2007.  This is despite introducing the new, necessary 

departments of HR and Safeguarding and the important increase in Communications 

recommended by the CSR. 

The group noted that there are unlikely to be any further savings from “central service”, 

although cost sharing with the Cathedral should be looked at for good governance.  It is also 

very clear from the accounts presented elsewhere in this report that the cost savings to the 

Housing budget is unsustainable without change.  The modest cut (£50k) proposed by the 

CSR was made to an already underfunded budget.  Work is underway to address this area 

of work to better balance need and affordability but it is expected to take some time. 
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Directors’ report 
for the year ended 31 December 2018 

Strategic Review 

The sustainability of the diocesan mission and finances (ctd) 

Recommendations 

The report made the following recommendations (summarised here), all of which were 

adopted by and are being worked on by Bishop’s Council; 

A. DMPG to undertake a detailed assessment of the sustainability of each benefice; 

both a short-term project and a long-term methodology in pastoral schemes and 

ministry deployment planning. 

B. To invest in Stewardship support for parishes across the diocese to increase 

unrestricted regular giving. 

C. Bishop’s Council and DMPG to seek to simplify the structures of ministry across the 

diocese to minimise the risk of structural impediments to mission 

D. To invest in ways of lighting the emotional and practical burden of church buildings 

on PCCs. 

E. To continue to promote and articulate in different ways the fundamentally missional 

purpose of Parish Share and its necessity to enable the sustainability of the Church 

in this diocese. 

F. To investigate further costs sharing between the GDBF offices and the Cathedral. 

There is however Hope 

Fortunately the good stewardship of the GDBF’s balance sheet over the generations means 

there are resources, and therefore time, to effect change.  We also see signs of growth and 

clear mission opportunities around the diocese, aided by the LIFE vision and reported 

elsewhere in this document 

Bishop’s Council are therefore both resolute and hopeful in looking to address the strategic 

challenges facing the sustainability of the diocesan mission and finance. 
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Directors’ report 
for the year ended 31 December 2018 

Public benefit 

The GDBF is a public benefit entity and the directors are aware of the Charity Commission’s 

guidance on public benefit and, in particular, the supplementary guidance for charities whose 

aims include advancing religion and have regard to that guidance in their administration of the 

charity. 

Achievements and performance in the year  

Funding the provision of clergy 

The principal expenditure of the board is funding the provision of clergy which constitutes 91% 

(2017: 83%) of its unrestricted charitable expenditure.    
 

At Diocesan Synod in October 2012 it was agreed to reduce the number of parochial clergy 

posts by six full time equivalent posts between 2013 and 2015.   By the end of 2014 around half 

of this reduction was made.  There are no extant plans to implement further reductions, 

although there will be year-on-year fluctuations depending on vacancy levels.   

Ongoing Activities 

The Board has an aspiration to have an ongoing net surplus in it general funds.   This was not 

achieved in 2018, as follows:-   

General Fund deficit per SOFA: (£1,531k) 

Less G&FS loss:       £78k 

Pension deficit payments:    £162k 

Equivalent ongoing deficit:  (£1,291k) 

 

This is somewhat a repeat of 2017 significantly exacerbated by additional costs for parish 

ministry particularly around the provision and maintenance of housing.  The Resources 

Committee has adjusted for some of this in the 2019 budget and is investigating how much of 

the additional cost is required over the medium-long term.   

The underlying deficit comes from an apparently systemic disconnection between the cost of 

Parish Ministry and the receipt received in Parish Share.  The variances to a balanced budget for 

2018 include Parish Share (£159k), clergy costs (£576k), interest and donations (£109k), support 

costs (£251k) as well as shortfalls in parish fees of (£91k). During 2018 the group commissioned 

by Bishops Council to assess the long term trends and strains within the diocesan finances and 

what remedies would be required to bring sustainable equilibrium to the DBF’s finances 

reported back on their findings. See page 5 for their findings. 

Another burden on the GDBF general funds had been the pension deficit payments on the lay 

pension scheme, the last instalments of which were expected to be paid in 2017, however a 

further downgrading of the funds long term gilts necessitated a further debt to be recognised, 

with the eventual closure of the scheme in 2018.  
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Directors’ report 
for the year ended 31 December 2018 

Plans for future periods and their principal risks and uncertainties 

Plans for future periods 

The GDBF is committed to LIFE Vision and priority group structure.   

It is also continues to actively seek to access the latent value in its balance sheet to more 

effectively resource mission, which it expects to yield results in 2019. 

Principal risks and uncertainties 

The Directors are responsible for the identification, mitigation and or management of risk. To 

achieve this, a register of all the risks identified is maintained and, alongside it, a management 

and mitigation strategy formed. This is subject to review by the Audit Committee on an annual 

basis with the responsibility for delivery of the mitigation strategies identified by it, being 

delegated to the Diocesan Secretary.  

The risk register identifies seven areas where the risk of either failure to act or the impact of the 

events is considered ‘high’.  These areas and the associated mitigation strategies are: 

Governance and Management: 

 Loss of key staff: Managed through professional HR resource and appropriate contracts. 

 Safeguarding: Managed via a properly resourced Safeguarding Board overseeing the work 

of the HR and Safeguarding Department. 

 Acting Ultra-Vires: Managed by the appropriate use of legal advice and all contracts with 

significant Church legislative implications being undertaken by the Diocesan Registry.   

Operational Risks 

 Capacity and use of assets: Overseen by a formal Delegation of Authority document with 

delegations to the Resources and Glebe committees and the Diocesan Secretary. 

 Use of Church Buildings: The Advisory Committee on Faculties and Care of Churches (DAC) 

is resourced and staffed appropriately by the Board and operates to national legislation and 

guidelines.   

Financial Risks 

 Pension obligations: the Board’s pension obligations are overseen by the Resources 

Committee.  Any change of policy is authorised directly by the Board. 

External Risks 

 Demographic of congregations: The Board has contracted with Experian to receive detailed 

demographic information on the Diocese of Gloucester.  This has been shared widely, 

including at two Diocesan Synod meetings.  The Board also funds a Children and Families 

Officer to help resource local Church engagement with younger demographic audiences. 
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Directors’ report 
for the year ended 31 December 2018 

Investment policy 

The DBF maintains a review of its investments through the Resources Committee, which also 

monitors performance against market benchmarks and considers the adequacy of its 

investment mix.  The Resources Committee retains the services of independent investment 

advisors to ensure that it receives impartial advice.   

The DBF considers that investing in a range of medium-low risk funds and uses the investment 

management skills of professional fund managers to achieve good performance.   

Reserves policy 

The policy of the DBF is to hold between 4 and 8 months of parish share plus the deficit for the 

year on the general fund in free reserves (i.e. for 2018 between £3.3m and £5.8m).  This level is 

considered prudent to manage for the cash flow deficit experienced each year resulting from 

parish share contributions being remitted irregularly during the year, (whereas the DBF’s 

expenditure is fairly constant on a month by month basis), and also to allow for unexpected 

occurrences.    

At 31st December 2018, free reserves within the general fund were £nil as the general fund is in 

deficit at the year end, which is significantly below the target level. 

The nature of the Board’s designated and restricted reserves mean this negative position is not 

a risk to the Board’s going concern, but does require a revised reserves policy, which will be 

reviewed and updated in 2019. 

Fundraising Activities 

The charity undertakes very limited fundraising activities directly with individuals.  The majority 

of the DBF’s income comes from other charitable entities.  The DBF does not use third party 

professional fundraisers and did not receive any complaints about its fundraising practices 

during 2018. 
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Directors’ report 
for the year ended 31 December 2018 

Directors’ responsibilities in respect of the financial statements 

The Directors are required by company law to prepare financial statements, based on 

applicable accounting standards, which give a true and fair view of the state of affairs of the 

DBF as at the end of the financial year and of the result of the year and which comply with the 

Companies Act 2006. 

The Directors ensure that, in preparing the financial statements, suitable accounting policies 

have been used and applied consistently, and reasonable and prudent judgments and 

estimates have been made. The Directors have a reasonable expectation that the DBF has 

adequate resources to continue in operational existence for the foreseeable future.  For this 

reason, they continue to adopt the going concern basis in preparing the accounts. 

The Directors are also responsible for ensuring that adequate systems of internal control are in 

operation, for maintaining adequate accounting records, for safeguarding the assets of the DBF 

and for preventing and detecting fraud and other irregularities.  They are also responsible for 

showing that the assets are applied in accordance with charity law. 

Statements as to disclosure of information to auditors 

The Directors have taken all the necessary steps to make sure that they are aware of any 

relevant audit information and to establish that the auditors are aware of that information. 

As far as the Directors are aware, there is no relevant audit information of which the company's 

auditors are unaware. 

The Directors are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation 

in other jurisdictions. 

Directors’ report, incorporating the Strategic Report, was approved by the Board of Directors 

on 10th June 2019.                    . 

 

 

 

+Rachel Gloucestr:         Colin Rank 

President, Gloucester DBF                    Chair, Gloucester DBF 
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Independent Auditors’ Report  
To the Members of Gloucester Diocesan Board of Finance 

We have audited the financial statements of Gloucester Diocesan Board of Finance for the year 

ended 31 December 2018 which comprise the Consolidated Statement of Financial Activities, 

the Consolidated Summary Income and Expenditure Account, the Consolidated and Parent 

Balance Sheets, the Consolidated Statement of Cash Flows and the notes to the financial 

statements, including a summary of significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting 

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 

Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the group and parent charitable company’s 

affairs as at 31 December 2018 and of the group charitable company’s net movement in 

funds, including the income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in the 

Auditor’s responsibilities for the audit of the financial statements section of our report. We are 

independent of the group in accordance with the ethical requirements that are relevant to our 

audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 

Responsibilities of trustees for the financial statements 

As explained more fully in the trustees’ responsibilities statement set out on page 13, the 

trustees (who are also the directors of the charitable company for the purposes of company 

law) are responsible for the preparation of the financial statements and for being satisfied that 

they give a true and fair view, and for such internal control as the trustees determine is 

necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 
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Independent Auditors’ Report cont 
To the Members of Gloucester Diocesan Board of Finance 

 

In preparing the financial statements, the trustees are responsible for assessing the group’s and 

the parent charitable company’s ability to continue as a going concern, disclosing, as 

applicable, matters related to going concern and using the going concern basis of accounting 

unless the trustees either intend to liquidate the group or the parent charitable company or to 

cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located 

on the Financial Reporting Council’s website at:  www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 

require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the group’s or the parent charitable 

company’s ability to continue to adopt the going concern basis of accounting for a 

period of at least twelve months from the date when the financial statements are 

authorised for issue. 

Other information 

The trustees are responsible for the other information. The other information comprises the 

information included in the Director’s Report. Our opinion on the financial statements does not 

cover the other information and, except to the extent otherwise explicitly stated in our report, 

we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the audit or otherwise appears to 

be materially misstated. If we identify such material inconsistencies or apparent material 

misstatements, we are required to determine whether there is a material misstatement in the 

financial statements or a material misstatement of the other information. If, based on the work 

we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact.  We have nothing to report in this regard. 

  

http://www.frc.org.uk/auditorsresponsibilities
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Independent Auditors’ Report cont 
To the Members of Gloucester Diocesan Board of Finance 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Director’s Report (which incorporates the strategic report) 

for the financial year for which the financial statements are prepared is consistent with 

the financial statements; and 

 the Director’s Report (which incorporates the strategic report has been prepared in 

accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent charitable 

company and its environment obtained in the course of the audit, we have not identified 

material misstatements in the Director’s Report (which incorporates the strategic report). 

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the charitable company and 

group, or returns adequate for our audit have not been received from branches not 

visited by us; or 

• the consolidated charitable company financial statements are not in agreement with 

the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit 

 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 

we might state to the charitable company's members those matters we are required to state to 

them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, 

we do not accept or assume responsibility to anyone other than the charitable company and 

the charitable company's members as a body, for our audit work, for this report, or for the 

opinions we have formed. 

 

 

 

 

 

Adam Halsey (Senior Statutory Auditor)     

For and on behalf of Haysmacintyre LLP, Statutory Auditors, 10 Queen Street Place, London 

EC4R 1AG 

Date: 10th June 2019 
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Consolidated statement of financial activities  
for the year ended 31 December 2018 
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Total 

2018 

Total 

2017 

Income & endowments 

from 

£’000 £’000 £’000 £’000 £’000 £’000 

Donations       

 parish share contributions 1 6,512 - - - 6,512 6,333 

 church commissioners 2 38 - - - 38 35 

 grants and other donations  3 296 395 370 - 1,061 801 

Charitable activities – statutory 

fees and licence to occupy income  444 - 44 - 488 506 

Other activities 4 459 14 - - 473 3,708 

Investments 5 711 16 144 - 871 798 

Other  6 44 381 (94) 115 446 939 
        

Total   8,504 806 464 115 9,889 13,120 
        

Expenditure on        

Raising funds 7 159 - - - 159 1,756 

Charitable activities 8 9,876 883 438 (273) 10,924 10,364 

Total  9 10,035 883 438 (273) 11,083 12,120 
        

Net income/(expenditure) before  

investment gains 
(1,531) (77) 26 388 (1,194) 1,000 

Net (losses)/gains on investments - (11) (17) 1,580 1,552 1,446 

Net income/(expenditure) (1,531) (88) 9 1,968 358 2,446 
 

       

Transfers between funds 20 - 23 662 (317) (55) (290) - - 

Other recognised gains/(losses) 25  (1,425) - - 163 (1,262) 19 

        

Net movement in funds  (2,294) (405) (46) 1,841 (904) 2,465 

Total funds brought forward   207 13,908 2,770 59,770 76,655 74,190 

Total funds carried forward   (2,087) 13,503 2,724 61,611 75,751 76,655 
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Consolidated summary income & expenditure account 
for the year ended 31 December 2018 
 

 
2018 2017 

 £’000 £’000 

Total income 9,774 12,876 

Expenditure (11,356) (12,446) 

Operating (deficit)/surplus for the year (1,582) 430 

Net (losses)/gains on investments (28) 137 

Net income for the year (1,610) 567 

  

Other comprehensive income:   

Net assets transferred to/(from) endowments 290 212 

Actuarial (losses)/gains on defined benefit pension schemes (1,425) 1 

Total comprehensive income (2,745) 780 

 

The income and expenditure account is derived from the Statement of Financial Activities with 

movements in endowment funds excluded to comply with company law.  

 

All income and expenditure is derived from continuing activities. 

 

Full comparatives for the year to 31 December 2017 are shown in note 26. 

 

 

The notes on pages 22 to 55 form part of these financial statements. 
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Consolidated balance sheet  
as at 31 December 2018  

Company number 162165 

 

 

N
ot

es
 2018 2017 

  £’000 £’000 

   Tangible assets 15a 48,267 48,599 

   Investments 16a 27,937 24,759 

Fixed Assets  76,204 73,358 
     

   Stock and work in progress 17 1,199 822 

   Debtors: amounts falling due after one year 18a 600 1,333 

   Debtors: amounts falling due within one year 18a 882 2,896 

   Cash at bank and in hand  2,480 3,102 

Current Assets   5,161 8,153 
     

Creditors: amounts falling due within one year 19a (1,129) (1,189) 
     

Net Current Assets (Current assets less creditors <1 year)  4,032 6,964 
  

   

Total Assets less current liabilities (Fixed Assets plus NCA)  80,236 80,322 
  

   

Creditors: amounts falling due after one year    

  Pension scheme liabilities 25 (3,176) (2,358) 

  Other creditors 19a (1,309) (1,309) 

Net Assets  75,751 76,655 

Endowment funds 20,23 61,611 59,770 

Restricted funds 20,22 2,724 2,770 

Designated funds (unrestricted) 20,21 13,503 13,908 

General fund (unrestricted) 20 (2,087) 207 
     

Total funds  75,751 76,655 

Approved by the Board of Directors on 10th June 2019 and signed on its behalf by  

Colin Rank, Chair 

 

The notes on pages 22 to 55 form part of these financial statements. 
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Parent company balance sheet  
as at 31 December 2018 

Company number 162165 

 

 

N
ot

es
 2018 2017 

  £’000 £’000 

   Tangible assets 15b 46,958 47,290 

   Investments 16b 27,970 24,776 

Fixed Assets  74,928 72,066 

   Debtors: amounts falling due after one year 18b 600 308 

   Debtors: amounts falling due within one year 18b 1,446 4,436 

   Cash at bank and in hand  1,904 2,072 

Current Assets  3,950 6,816 

Creditors: amounts falling due within one year 19b (1,092) (1,088) 
     

Net Current Assets (Current assets less creditors <1 year)  2,858 5,728 
  

   

Total Assets less current liabilities (Fixed Assets plus NCA)  77,786 77,794 
  

   

Creditors: amounts falling due after one year    

  Pension scheme liabilities 25 (3,176) (2,358) 

  Other creditors 19b (1,309) (1,309) 
     

Net Assets  73,301 74,127 

Endowment funds 20,23 60,896 59,988 

Restricted funds 20,22 1,025 1,089 

Designated funds (unrestricted) 20,21 13,503 13,908 

General fund (unrestricted) 20 (2,123) (858) 
     

Reserves  73,301 74,127 

Approved by the Board of Directors on 10th June 2019 and signed on its behalf by  

Colin Rank, Chair  

 

 

The notes on pages 22 to 55 form part of these financial statements. 

 

 



 

21 

 

Consolidated cash flow statement  
for the year ended 31 December 2018 
 

 

N
ot

es
 2018 2017 

  £’000 £’000 

Net cash (used in) / provided by operating activities  (523) (60) 

Cash flows from investing activities     

Dividends and interest received 5 871 798 

Proceeds from sale of tangible fixed assets  1,095 2,948 

Purchase of tangible fixed assets for use by GDBF 15a (433) (2,175) 

Purchase of fixed asset investments 16a (1,642) (1,531) 

Sale and reclassification of fixed asset investments 16a 10 (190) 

Net cash provided by investing activities   (622) (150) 

Cash flows from financing activities    

New loan received by GDBF  - - 

Loans repaid to GDBF  - 50 

Net cash provided by financing activities   - 50 

Change in cash and cash equivalents during year  (622) (160) 

Cash & cash equivalents at 1 January   3,102 3,262 

Cash & cash equivalents at 31 December   2,480 3,102 

Reconciliation net movement in funds to net cash flow from operating activities:   

Net (expenditure)/income for the year   (1,194) 1,000 

Adjustments for:     

Depreciation and amortisation charges     71 73 

Dividends, interest & rent from investments   (871) (798) 

Profit on sale of functional assets   (395) (835) 

Decrease/(increase) in stock and work in 

progress  
  (377) 940 

Decrease/(increase) in debtors   2,747 219 

(Decrease)/increase in creditors   (41) (162) 

FRS102 – pension adjustment (deficit 

contribution and interest charge) 
  (463) (497) 

Net cash used in operating activities  (523) (60) 

Analysis of cash and cash equivalents  

Cash in bank & in hand     2,480 3,102 

Notice deposits (less than 3 months)  - - 

Total cash and cash equivalents  2,480 3,102 
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Accounting policies 
for the year ended 31 December 2018) 

The principal accounting policies adopted are as follows:  

Basis of Accounting 

The financial statements are prepared under the historical cost convention, modified to include the 

revaluation of listed investments, and in accordance with the Statement of Recommended Practice 

for Charities (SORP 2015), the Companies Act 2006 and applicable accounting standards (FRS102).  

The principle accounting policies and estimation techniques are as follows.   

These financial statements consolidate the results of the charitable company and its wholly-owned 

subsidiaries on a line by line basis. The subsidiaries are Jumping Fish Limited, The Good and Faithful 

Servant Limited and the Anne Edwards Charity. A separate statement of financial activities, or 

income and expenditure account, for the charitable company itself is not presented because the 

charitable company has taken advantage of the exemptions afforded by section 408 of the 

Companies Act 2006. The deficit of the parent charity for the year was £1,133k (2017: surplus of 

£276k).   

Gloucester DBF meets the FRS102 definition of a Public Benefit Entity. 

Income  

Parish Share contributions by parishes are included in the financial statements when received.  

Donations are recognised when received.  Legacies are recognised when there is reasonable 

certainty as to both entitlement and amount.  Grants are generally included in the financial 

statements when received, to ensure that there is reasonable certainty as to both entitlement and 

amount. However, in cases where the grant relates to a specific project, it is recognised when the 

project expenditure takes place. Interest and dividends are included in the financial statements when 

received.  Rental income is recognised in the period to which the rent relates.  

Expenditure 

Expenditure is included on the accruals basis and has been classified under headings that aggregate 

all costs related to the Statement of Financial Activity category. 

i) Costs of raising funds are constrained to costs relating to the temporary renting out of 

parsonages and investment management costs of glebe and any other investment properties.  

ii) Charitable expenditure is analysed between contributions to the Archbishops’ Council, 

expenditure on resourcing mission and ministry in the parishes of the diocese, expenditure 

relating to the running of the diocesan retreat centre, and expenditure on education and Church 

of England schools in the diocese. 

iii) Grants payable are charged in the year when the offer is conveyed to the recipient except in 

those cases where the offer is conditional on the recipient satisfying performance or other 

discretionary requirements to the satisfaction of the GDBF, such grants being recognised as 

expenditure when the conditions attaching are fulfilled. Grants offered subject to such 

conditions which have not been met at the year-end are noted as a commitment, but not 

accrued as expenditure. 
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Accounting policies 

for the year ended 31 December 2018 

 

Expenditure (ctd) 

iv) Support costs consist of central management, administration and governance costs. The amount 

spent on raising funds and other activities is considered to be immaterial and all support costs 

are allocated to the purpose of charitable activities. Costs are allocated wherever possible 

directly to the activity to which they relate, but where such direct allocation is not possible, the 

remainder is allocated on an approximate staff time basis.  

v) Pension contributions. The GDBF's staff are members of the Church Workers Pension Fund and 

Clergy are members of the Church of England Funded Pensions Scheme (see note 25). The 

pension costs charged as expenditure represent the GDBF's contributions payable in respect of 

the accounting period, in accordance with FRS102.  Deficit funding for the pension schemes to 

which GDBF participates is accrued at current value in creditors distinguished between 

contributions falling due within one year and after more than one year. 

vi)  Employee benefits.  Short term employee benefits including holiday pay are recognised as an 

expense in the period in which the service is received.   Termination benefits are accounted for 

on an accrual basis and in line with FRS 102. 

 

Going concern 

The Directors consider that there are no material uncertainties regarding GDBF’s ability to continue 

as a going concern. 

Depreciation 

Depreciation on equipment is calculated on a straight line basis at annual rates estimated to write off 

the assets over their respective expected useful lives, as follows: 

 

Leasehold property improvements  5%  Assets under construction   0% 

Office equipment   20%   Office furniture    12½% 

Telephone equipment   20%   Computer equipment      25% 

 

No depreciation is provided on clergy houses. As the remaining useful life of these assets exceeds 

50 years and a programme of planned maintenance ensures that the residual value does not fall 

below the carrying value, any depreciation would be immaterial. An annual impairment review is 

carried out in accordance with FRS102. 
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Accounting policies 
for the year ended 31 December 2018 
 

Tangible fixed assets 

Clergy houses owned by the Board as corporate property are included in the financial statements at 

historical cost.   

Clergy houses owned by benefices are included in the financial statements at a carrying value 

established by the directors and based on a professional valuation in December 2000. Houses 

acquired since that date are included at cost, and any major improvements are capitalised to the 

extent that the carrying value does not exceed the estimated net realisable value. Although the 

Board does not own these houses, it has the responsibility for maintaining them and receives any 

sale proceeds on disposal if the house becomes surplus under a pastoral scheme. Under FRS102 the 

Board considers that it has access to the benefits of these houses and also the associated risks and 

therefore needs to recognise them as assets in the financial statements. Solar PV panels installed on 

clergy houses are included within the asset value of the house and depreciated on a straight line 

basis over 25 years. 

 

Fixed asset investments 

Listed investments are stated at open market value at the balance sheet date with the gain or loss 

taken to the Statement of Financial Activities. For units held in managed funds of the Central Board 

of Finance this is the published bid price. Investment properties, which comprise the glebe portfolio, 

are stated at directors’ valuation. The valuation is arrived at after taking appropriate professional 

advice and is reviewed each year. Certain short-term cash deposits, which are held for long term 

investment purposes, are included in fixed asset investments. 

 

Financial Instruments  

The charitable company only has financial assets and financial liabilities of a kind that qualify as basic 

financial instruments.  Basic financial instruments are initially recognised at transaction value and 

subsequently carried at either amortised cost or fair value as noted below. 

 

Stock and WIP 

Work in progress is valued at the lower of costs and net realisable value. Cost includes all direct 

expenditure and an appropriate proportion of fixed and variable overheads. 

 

Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade discount 

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.  At the end 

of each reporting period debtors are assessed for evidence of impairment.  If an asset is impaired an 

impairment loss is recognised in the Statement of Financial Activities. 

 

Cash 

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 

term maturity. 
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Accounting policies 
for the year ended 31 December 2018 
 

Creditors 

Basic financial liabilities, including trade and other payables and bank loans, are recognised where the 

charity has a present obligation resulting from a past event that will probably result in the transfer of 

funds to a third party and the amount due to settle the obligation can be measured or estimated 

reliably. Creditors and provisions are recognised at transaction price. 

Fund accounting 

The resources of the Board are classified according to restrictions imposed on their use by donors 

or by legislation, and in accordance with the SORP, as follows: 

• Endowment funds represent money that must be permanently held as capital, and may not 

be spent as income. Expendable endowment may, however, be spent as income under 

certain circumstances. 

• Restricted funds may only be used for the purposes for which the money was originally 

gifted or bequeathed to the Board, or as expressed in the trusts under which the funds are 

held. 

• Unrestricted funds are monies available for use at the discretion of the Board. The General 

Fund is for the day to day running of the Board, and is funded by the parish share. However, 

certain funds have been earmarked for particular purposes, and these are termed designated 

funds. Such funds are kept separate for administrative purposes but do not constitute legally 

separate funds. 

 

Operating leases 

Rental payments under operating leases are charged to the Statement of Financial Activities on a 

straight line basis over the term of the lease. 

Judgements and estimates 

In the application of the accounting policies, the Trustees are required to make judgements, 

estimates, and assumptions about the carrying value of assets and liabilities that are not readily 

apparent from other sources. The estimates and underlying assumptions are based on historical 

experience and other factors that are considered to be relevant. Actual results may differ from 

these estimates.  The estimates and underlying assumptions are continually evaluated. Revisions to 

accounting estimates are recognised in the period in which the estimate is revised. 

 

Significant judgements: 

Valuation of investment properties - Investment properties are stated at directors’ valuation after 

taking appropriate professional advice.   

 

Depreciation of clergy houses - The Trustees consider that residual value of freehold properties is 

sufficiently high that depreciation would not be material.   

 

Sources of estimation uncertainty: 

In the view of the Trustees there are no sources of estimation uncertainty affecting assets or 

liabilities at the balance sheet date that are likely to result in a material adjustment to their carrying 

amounts in the next financial year. 
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Notes to the consolidated accounts 

for the year ended 31 December 2018 

 
 

Note 1 

Parish Share 
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2018 2017 

 £’000 £’000 £’000 £’000 £’000 

Gloucester City 558 558 - 558 562 

Severn Vale 607 603 1 604 583 

Forest South 430 432 4 436 419 

Wotton 720 708 1 709 694 

Stroud 690 680 1 681 679 

Cheltenham 1,277 1,267 12 1,279 1,207 

North Cotswold Deanery 800 786 - 786 775 

Cirencester 911 895 8 903 865 

Tewkesbury & Winchcombe 559 553 - 553 546 

Other   3 - 3 3 
      

Parish Share contributions 6,552 6,485 27 6,512 6,333 

 

 

 

 

     

Note 2 

Income from the Church Commissioners 2018  2017 

 £’000 £’000 

Guaranteed annuities - 1 

Grant re Bishop’s share of registrar’s retainer 38 34 
   

Church Commissioner grants received 38 35 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 

 
 

Note 3 

Grants and other donations  
2018  2017 

£’000 £’000 

Ecclesiastical Insurance Group grant 111 111 

Voluntary Schools Fund grants 342 282 

Other grants 210 296 

Other restricted grants/donations 370 62 

Donations 28 50 

Grants and donations  1,061 801 

 

 

 
 

Note 4 

Other activities  
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Total   

2018 

Total 

2017 

 £’000 £’000 £’000 £’000 £’000 £’000 

Rental of vacant housing 417 - - - 417 381 

Other income (SLA etc) - - - - - 10 

Property development: G&FS* - - - - - 3,275 

Educational services: JF Ltd* 16 - - - 16 22 

Other income 26 14   40 20 

Total 459 14 - - 473 3,708 

 

In 2017, £3,672,000 of other activities income was unrestricted, and £36,000 was designated. 

 

*The principal activity of Good & Faithful Servant (G&FS) is the development of property, whilst Jumping Fish’s 

(JF Ltd) is the publication of educational materials and professional services, for advertisement of the Christian 

religion. 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 

 
 

Note 5 

Investments 2018  2017 

 £’000 £’000 
   

Income from fixed asset investments 772 708 

Other interest receivable and similar income 40 35 

Rent receivable 59 55 
   

Investments 871 798 

   

 

Note 6 

Other  2018  2017 

 £’000 £’000 
   

Gain on disposal of tangible fixed assets*  394 835 

Annual allowance – national insurance 3 3 

Miscellaneous income 49 101 
   

Other  446 939 

 

* The gain on disposal of tangible fixed assets in 2018 comprised the sale of two surplus clergy 

houses for the DBF. The gain on disposal of tangible fixed assets in 2017 comprised the gain on the 

sale of five surplus clergy houses for the DBF and the sale of 3 Ryelands for the Ann Edwards 

Charity.   
 

Note 7 

Raising funds 2018  2017 

 £’000 £’000 
   

Tenancy costs associated with the letting of vacant properties 101 93 

Investment managers’ fees - 29 

Property development – G & FS Limited 50 1,619 

Educational services – Jumping Fish Limited 8 15 
   

Raising funds 159 1,756 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 
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2018  2017 

Note 8 

Charitable activities 

Contributions to Archbishops’ 

Council     

£’000 £’000 £’000 £’000 £’000 £’000 

National Church responsibilities 259 - - - 259 250 

Training for Ministry 293 - - - 293 283 

Training of Ordinands – support grants 144 - - - 144 76 

Pooling of Ordinand support costs 56 - - - 56 44 

Mission agencies pension contributions 3 - - - 3 3 

Retired clergy housing costs 

(CHARM) 
99 - - - 99 93 

 854 - - - 854 749 

Resourcing Ministry & Mission:       

Parish Ministry       

Stipends and National insurance  3,249  55 - 3,304 3,303* 

Clergy pension contributions 

                         

-      relating to previous years 

 

1,131 

 

- - - 1,131 

 

- 

1,120 

66 

FRS102 adjustment – clergy pension  - - - (301) (301) (354) 

Housing costs including removal and 

resettlement grants 
1,957 - - - 1,957 1,944 

 6,337 - 55 (301) 6,091 6,079 

Support for parish ministry 2,685 - 317 28 3,030 2,466 

 9,022 - 372 (273) 9,121 8,545 

Expenditure on Education       

Support for church schools - 472 6 - 478 426 

       

Other expenditure       

Grants awarded (note 11) - 411 10 - 421 615 

Charitable activities of Ann Edwards 

charity 
- - 50 - 50 29 

       

 9,876 883 438 (273) 10,924 10,364 

* This includes the apprenticeship levy with effect from 1st April 2017.
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Notes to the consolidated accounts 
for the year ended 31 December 2018 

 

Note 8 (continued) 
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Total 

Comparative analysis for 2017 
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2017 

Charitable activities 

Contributions to Archbishops’ Council  

£’000 £’000 £’000 £’000 £’000 

National Church responsibilities 250 - - - 250 

Training for Ministry 283 - - - 283 

Training of Ordinands – support grants 76 - - - 76 

Pooling of Ordinand support costs 44 - - - 44 

Mission agencies pension contributions 3 - - - 3 

Retired clergy housing costs (CHARM) 93 - - - 93 

 749 - - - 749 

Resourcing Ministry & Mission:      

Parish Ministry      

Stipends and National insurance  3,262  41 - 3,303* 

Clergy pension contributions 

                         

-      relating to previous years 

 

1,120 

66 

- - - 
1,120 

66 

FRS102 adjustment – clergy pension  - - - (354) (354) 

Housing costs including removal and 

resettlement grants 
1,944 - - - 1,944 

 6,392 - 41 (354) 6,079 

Support for parish ministry 2,228 9 201 28 2,466 

 8,620 9 242 (326) 8,545 

Expenditure on Education      

Support for church schools - 426 - - 426 

      

Other expenditure      

Grants awarded (note 11) - 530 85 - 615 

Charitable activities of Ann Edwards 

charity 
- - 29 - 29 

      

 9,369 965 356 (326) 10,364 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 

 

Note 9 

Analysis of expenditure including the allocation of support costs 

 
Activities 

undertaken 

directly 

Grant 

funding of 

activities 

Support 

costs Total costs  

 2018 2018 2018 2018 

 £’000 £’000 £’000 £’000 

Raising funds 159 - - 159 

Charitable activities:     

  Contributions to Archbishop’s Council - 854 - 854 

  Resourcing parish ministry 7,654 - 1,517 9,171 

  Education 325 - 153 478 

  Other expenditure 421 - - 421 

     

Total 8,559 854 1,670 11,083 

 

Comparative analysis for 2017 

Activities 

undertaken 

directly 

Grant 

funding of 

activities 

Support 

costs Total costs  

 2017 2017 2017 2017 

 £’000 £’000 £’000 £’000 

Raising funds 1,756 - - 1,756 

Charitable activities:     

  Contributions to Archbishop’s Council - 749 - 749 

  Resourcing parish ministry 7,360 - 1,185 8,545 

  Education 276 - 150 426 

  Other expenditure 613 - 31 644 

     

Total 10,005 749 1,366 12,120 

 
Note 10 to 14 provide further details on expenditure for 2018. 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 

 

 

Note 10 

Analysis of support 

costs     

 

 Unrestricted funds 

           

Restricted 

Funds 

Endowment 

Funds 

Total 

funds 

2018 

Total 

funds 

2017 

 General   Designated     

 £’000 £’000 £’000 £’000 £’000 £’000 

Central administration 1,360 45 201 28 1,634 1,322 

Governance:       

External audit 24 - - - 24 24 

Chancellor and professional 

fees 

8 - - - 8 11 

Synodical costs 4 - - - 4 9 
       

Total 1,396 45 201 28 1,670 1,366 

 

In 2017, £1,081k of central administration costs were unrestricted, £31,000 were designated, 

£182,000 were restricted and £28,000 were endowed.  All remaining expenditure of £44,000 

was unrestricted.   
 

 

Note 11 
2018 2017 2018 2017 

Summary of grants made: number number £’000 £’000 
 

  
  

Church repairs                          1 2 10 116 

Development Grants                 24 34 411 299 

S.106 grant to Gloucester City Council  - 1 - 200 
     

Grants made in the year 25 37 421 615 

In 2017 the DBF sold the ex-vicarage and gardens of the former parish of St Aldate’s, Gloucester to Rooftop 

Housing Association for development as a 100% affordable housing scheme.  Additionally a contribution of 

£200k was made towards a new community facility in the area to help enable the development of a 

replacement for the former, redundant Church Hall which was to be demolished as part of the scheme. 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 
 

Note 12 

Net movement in funds is stated after charging: 2018 2017 

 £’000 £’000 

Depreciation 71 73 

Auditors remuneration - audit  24 24 

Interest on Church Commissioner’s loans:   

     Loan for Solar Panel installations 8 7 

     Value Linked Loans on parsonage houses 19 19 
 

Operating leases: Land and buildings (note 24) 33 33 

Operating leases: Other (note 24) - 8 

 

 

 

Note 13 

Interest on long term loans 2018 2017 

 £’000 £’000 

Interest on loans wholly or partly repayable beyond 5 years - - 

All interest relates to value linked loans, being equity share loans made to the DBF by the Church 

Commissioners in respect of Parsonage Housing. 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 
 

Note 14 Staff costs 

  2018  2017 

Costs of employees and officer holders   £’000 £’000 

   salaries and stipends 1,692 1,510 

   Redundancy and termination payments 5 45 

   social security costs 162 145 

   other pension costs 504 446 

Employees, incl. clergy in DBF employment:  2,363 2,146 

     

   Stipends 3,042 3,046 

   social security costs 262 257 

   pension costs 1,131 1,186 

Parochial clergy funded by the DBF:  4,435 4,489 

     

 
  2018 2017 

Number of employees including clergy in DBF employment Number Number 

Full time equivalent   46 43 

Parochial clergy funded by the DBF   119 122 

     

The number of employees whose emoluments exceeded £60,000 were as follows:- 

Employees earning between £60,001 and £70,000  1 1 

Employees earning between £70,001 and £80,000  1 1 

The employer's pension contribution for staff earning over £60,000 was £43,652 (2017: £19,589). 

Remuneration of key management personnel 

Key management personnel are deemed to be those having authority and responsibility, delegated to 

them by the directors, for planning, directing and controlling the activities of the diocese. During 

2018 they were: 

Diocesan Secretary and Company Secretary               Benjamin Preece Smith 

Director of Education                                                Rachel Howie 

Director of Mission and Ministry                                Canon Dr Andrew Braddock 

Head of Communications                                          Lucy Taylor 

Director of Resources                                               Judith Knight   

Head of Finance              Julie Ridgway 

             

Remuneration, pensions and expenses for these six employees amounted to £428,746.  

(2017:£384,314) 
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Notes to the consolidated accounts 
for the year ended 31 December 2018 
 

Note 14 

Staff costs continued 
 

Directors’/Trustees’ emoluments 

No Director/Trustee received any remuneration for services as a Director/Trustee. The 

Directors/Trustees received travelling and out of pocket expenses, totalling £9k (2017 - £21k) in 

respect of General Synod duties, duties as Archdeacon or Area Dean, and other duties as 

Directors/Trustees. 

Certain directors of the Board who are also clergy received benefits during the year from the Board 

as part of its normal charitable activity of providing a stipend and housing for clergy in the diocese.   

 

The following table gives details of the Directors/Trustees who were in receipt of a stipend and or 

housing provided by the GDBF during the year: 

 

 Stipend Housing 

   

The Archdeacon of Cheltenham  Yes Yes 

The Archdeacon of Gloucester((in vacancy from 1st 

October 2018 to 27th January 2019) 

Yes Yes 

   

   

The GDBF is responsible for funding via the Church Commissioners the stipends of licensed 

stipendiary clergy in the diocese, other than bishops and cathedral staff. The GDBF is also 

responsible for the provision of housing for stipendiary clergy in the diocese including the Suffragan 

Bishop but excluding Diocesan Bishop and cathedral staff. 

 

The stipends of the two Bishops were paid and funded by the Church Commissioners. 

 

The stipends of the Diocesan Bishop and Suffragan Bishops are funded by the Church Commissioners 

and are in the range £36,210 - £44,380 (2017 range £34,980 - £42,870). The annual rate of stipend, 

funded by the GDBF, paid to Archdeacons in 2018 was £35,400 (2017 £34,700). The Archbishops’ 

Council has estimated the value to the occupant, gross of income tax and national insurance, of 

church provided housing in 2018 at £9,910 (2017 - £9,910).  
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Note 15a Group 

Tangible Fixed 

Assets 

Assets under 
construction 

Leasehold 
property 

improvements 

Freehold 

Property 

Office 

Equipment Total 

Cost or valuation: £’000 £’000 £’000 £’000 £’000 

   At 1 January 2018 26 235 48,495 228 48,984 

   Additions 4 - 371 58 433 

   Disposals (15) - (679) - (694) 
     

At 31 December 2018 15 235 48,187 286 48,723 

     

Depreciation:      

   At 1 January 2018 - 46 178 161 385 

   Charge for year - 12 28 31 71 

   Disposals - - - - - 

     

At 31 December 2018 - 58 206 192 456 

     

Net book value:     

At 1 January 2018 26 189 48,317 67 48,599 
     

At 31 December 

2018 

15 177 47,981 94 48,267 

     

The Board has vested in it two redundant churches.  One is leased to the Methodist Church on a long lease at a 

peppercorn rent.  The other is held pending disposal.  No value is attributed to these properties. 

The freehold property disposals made in 2018 relate to the sales of 2 (2017: 5) surplus clergy houses.
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Note 15b Parent 

Tangible Fixed 

Assets 

Assets under 

construction 
Leasehold 

property 

improvements 

Freehold 

Property 

Office 

Equipment Total 

Cost or valuation: £’000 £’000 £’000 £’000 £’000 

   At 1 January 2018 26 235 47,180 228 47,669 

   Additions 4 - 371 58 433 

   Disposals (15) - (679) - (694) 
     

At 31 December 2018 15 235 46,872 286 47,408 

     

Depreciation:      

   At 1 January 2018 - 46 172 161 379 

   Charge for year - 12 28 31 71 

   Disposals - -    

     

At 31 December 2018 - 58 200 192 450 

     

Net book value:     

At 1 January 2018 26 189 47,008 67 47,290 

     

At 31 December 

2018 

15 177 46,672 94 46,958 
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Note 16a Group 

Fixed Asset Investments 

 Properties 

Assets  

under 

construction Investments 

Total 

2018 2017 

 £’000 £’000 £’000 £’000 £’000 

Market value at 1 Jan 2018 4,150 182 20,427 24,759 21,593 

Additions - 42 1,603 1,645 1,531 

Disposals (8) (11) - (19) (3,858) 

Invested in deposit account* - - - - 4,048 

Unrealised inv. gains/(losses) 1,806 - (254) 1,552 1,445 
      

Market Val at 31 Dec 2018 5,948 213 21,776 27,937 24,759 

      

Historic cost at 31 Dec 2018 - -  15,755 14,154 

      

Gains on investment assets      

Unrealised (losses)/gains (as above)  - - (254) (254) 1,445 

Glebe revaluation (as above) 1,806 - - 1,806 - 

Gain/(loss) realised on disposal  - - - - - 
      

Total investment 

gains/(losses) 

1,806 - (254) 
1,552 1,445 
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Note 16b Parent 

Fixed Asset Investments 
Properties 

Assets  

under 
construction Investments 

Total 
2018  2017 

 £’000 £’000 £’000 £’000 £’000 

Market value at 1 Jan 2018 4,150 182 20,444 24,776 21,639 

Additions - 42 1,603 1,645 1,531 

Disposals (8) (11)  (19) (3,857) 

Invested in deposit account* - -  - 4,048 

Unrealised inv. gains/(losses) 1,806 - (238) 1,568 1,415 
      

Market Val at 31 Dec 2018 5,948 213 21,809 27,970 24,776 

      

Historic cost at 31 Dec 2018 - -  16,111 14,511 

      

Gains on investment assets      

Unrealised gains (as above)  - - (238) (238) 1,415 

Glebe revaluation (as above) 1,806 - - 1,806 - 

Gain/(loss) realised on disposal  - - - - - 
      

Total investment gains 1,806 - (238) 1,568 1,415 
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Note 16b Parent Fixed Asset Investments continued 

Investments comprise:- 
Group Parent 

 
2018  2017 2018  2017 

 £’000 £’000 £’000 £’000 

(i) Listed investments (equities)     

UK Investments 3,485 2,867 3,485 2,867 

Non-UK investments 10,580 8,266 10,580 8,266 

Other  -  - 
     

Listed Investments total 14,065 11,133 14,065 11,133 

(ii) Unlisted investments      

Property 1,001 3,621 1,001 3,621 

Fixed Interest 899 425 658 173 

Other 4,592 1,200 4,216 819 

Cash 1,219 4,048 1,219 4,048 

(iii) Good and Faithful Servant Ltd - - 650 650 

Investments total 21,776 20,427 21,809 20,444 

 

The Diocese has three wholly owned subsidiaries: 

 

Subsidiary name Company 

number 

Charity 

number 

Share Capital 

The Good & Faithful Servant 

Limited (GFS) 

06258385 n/a £1 

Jumping Fish Limited (JF) 06672775 n/a £1 

The Charity of Ann Edwards (AEC) n/a 263956 Limited by guarantee GDBF sole Trustee 

 

The transactions and balances for these wholly owned subsidiaries were as follows:- 

 

 Income 

£ 

Expenditure 

£ 

Assets 

£ 

Liabilities 

£ 

Net assets  

£ 

 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 

GFS  - 3,275k 78k 1,656k 1,287k 2,491k (596k) 1,722k 691 769k 

JF  16k 22k 16k 22k 21k 19k (21k) 19k - - 

AEC 76k 102k 59k 37k 2,416k 2,412k (5k) 3k 2,411k 2,409k 
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Note 17 

Stock and Work In Progress 

This comprises work in progress amounting to £1,199k (2017: £822k) in relation to property developments 

being undertaken by the Good & Faithful Servant Ltd.   
 

Note 18a 

Consolidated group debtors 
Due within one year Due after one year 

 2018 2017 2018 2017 

 £’000 £’000 £’000 £’000 

Prepayments and sundry debtors 612 583 - - 

Amounts receivable on contract - - - 1,025 

Staff car loans 13 11 15 18 

Glenfall House Sale Proceeds  - 2,160 - - 

Loans to parishes, Cathedral and other DBF 211 107 585 290 

Parish Giving Scheme 46 35 - - 

Debtors 882 2,896 600 1,333 

The amounts receivable on contract in 2017 relate to balances due to Good and Faithful Servant Ltd. Debtors 

include £65k (2017: £69k) due from related charities.  These charities are administered by staff of the Board, but 

the trustees are separate from the trustees of the Board. At the year-end £12k was due from The British Trust 

for Tantur, a charity that the Diocesan Secretary is Treasurer of.  

Note 18b 

Parent company debtors 
Due within one year Due after one year 

 2018 2017 2018 2017 

 £’000 £’000 £’000 £’000 

Prepayments and sundry debtors 500 440 - - 

Staff car loans  13 11 15 18 

Loans to parishes, Cathedral and other DBF 211 107 585 290 

Good & Faithful Servant Ltd (including gift 

aided donation of £1,619k for 2017) 
584 1,652 - - 

Jumping Fish Ltd  19 17 - - 

Voluntary Schools Fund 39 - - - 

Parish Giving Scheme 46 35 - - 

Diocese of Gloucester Academies Trust - - - - 

Bishops Office 8 1 - - 

Oasis Centre 26 13 - - 

Glenfall House Sale Proceeds - 2,160 - - 

Debtors 1,446 4,436 600 308 
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Note 19a 

Consolidated group creditors 
Due within one year Due after one year 

 
2018  2017 2018 2017 

 £’000 £’000 £’000 £’000 

Accruals and sundry creditors 530 573 - - 

Taxation and social security 40 38 - - 

Loans 60 60 - - 

CBF Loan (Solar Panels) - - 875 875 

Value Linked Loans (Church Commissioners) -  434 434 

Pension scheme liabilities (note 25) 

   - Lay defined benefit scheme    

 

162 

 

121 

 

1,222 

 

- 

   - Clergy Pension Scheme 337 397 1,954 2,358 

     
     

Creditors 1,129 1,189 4,485 3,667 

 

Value linked loans from the Church Commissioners are repayable on sale of the property to which they 

relate.  Any capital profit or loss arising on sale of the property accrues to the Church Commissioners and the 

Board in proportion to the equity invested. 
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Note 19b 

Parent company creditors 
Due within one year Due after one year 

 
2018  2017 2018  2017 

 £’000 £’000 £’000 £’000 
     

Accruals and sundry creditors 475 417 - - 

Taxation and social security 40 38 - - 

Loans 60 60 - - 

CBF Loan (Solar Panels) - - 875 875 

Voluntary Schools Fund - 29 - - 

Ann Edwards Charity 18 26 - - 

Value Linked Loans (Church Commissioners) - - 434 434 

Pension scheme liabilities (note 25) 

   - Lay defined benefit scheme 

 

162 

 

121 

 

1,222 

 

- 

   - Clergy Pension Scheme 337 397 1,954 2,358 
     

Creditors 1,092 1,088 4,485 3,667 

Included in 'Accruals and sundry creditors' is a total of £18k (2017 - £26k) due to related charities which are 

administered by staff of the Board and whose trustees are also trustees of the Board.   

Value linked loans from the Church Commissioners are repayable on sale of the property to which they relate.  

Any capital profit or loss arising on sale of the property accrues to the Church Commissioners and the Board in 

proportion to the equity invested. 
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Note 20 

Analysis of net assets by 
fund: 

Summary  G
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l  
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Total  

Funds at 31 Dec 2018 are 

represented by: 
£’000 

£’000 £’000 £’000 £’000 

Tangible fixed assets  271 13,358 1,230 33,408 48,267 

Fixed asset investments  - 530 2,178 25,229 27,937 

Current assets  5,161 - - - 5,161 

Creditors  (2,823) (494) (6) (2,291) (5,614) 

Inter-fund indebtedness  (4,696) 109 (678) 5,265 - 
       

Total Funds at 31 Dec 

2018 

 (2,087) 13,503 2,724 61,611 
75,751 

Funds include the following unrealised gains on 

investments: 

    

Unrealised gains at 1 Jan   1,450 165 854 10,889 13,358 

Net gains/(losses) on revaluation  - (11) (17) 1,580 1,552 
       

Unrealised gains at 31 Dec 

2018 

1,450 154 837 12,469 14,910 

The inter-fund indebtedness arises as a result of transactions relating to certain funds being effected 

through the general fund.  Management have reviewed the assets and liabilities contained within each 

fund and are satisfied that sufficient liquid resources are held at the year end to clear the inter-fund 

indebtedness.   

Comparative analysis of net assets by 

fund: 

Summary 

 G
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Total  

Funds at 31 Dec 2017 are represented by: £’000 £’000 £’000 £’000 £’000 

Tangible fixed assets  258 13,676 1,335 33,330 48,599 

Fixed asset investments  - 540 2,211 22,008 24,759 

Current assets  5,993 2,160 - - 8,153 

Creditors  (1,601) (494) (6) (2,755) (4,856) 

Inter-fund indebtedness  (4,443) (1,974) (770) 7,187 - 

Total Funds at 31 Dec 2017  207 13,908 2,770 59,770 76,655 

Funds include the following unrealised gains on investments:     

Unrealised gains at 1 Jan 2017  1,450 167 685 9,611 11,913 

Net gains/(losses) on revaluation in year - (2) 169 1,278 1,445 

Unrealised gains at 31 Dec 2017 1,450 165 854 10,889 13,358 
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Note 21 

Designated funds 
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 £’000 £’000 £’000 £’000 £’000 £’000 
       

Development Fund 423 16 (411) (11)  17 

Albright Bequest 2,008 - - - - 2,008 

Houses Capital 11,307 381 - - (380) 11,308 

Education - 409 (472) - 63 - 

Viney Hill development 170 - - - - 170 
       

Total Funds at 31 Dec 

2018 
13,908 806 (883) (11) (317) 13,503 

Unrestricted funds are monies available for use at the discretion of the Board.  The General Fund is for the day 

to day running of the Board, and is funded primarily by the parish share.  However, certain funds have been 

earmarked for particular purposes, and these are termed designated funds.  Such funds are kept separate for 

administrative purposes but do not constitute legally separate funds. 

The Development Fund has been designated to make a fund available to finance mission initiatives approved by 

Bishop’s Council. 

The Albright Bequest represents monies bequeathed by Miss Albright.  From this bequest two loans were made 

to Glenfall House Trust (GHT) secured on the freehold of Glenfall House which previously was owned by the 

GHT.  When these loans were created, the directors were of the opinion that the terms of these loans were 

such that the ultimate benefits and liabilities of ownership of Glenfall House remained with the Board with a 

right to use the house granted to the GHT.  Glenfall House was always then recognised as an asset of the Board 

of Finance in accordance with FRS5 and had been included on the balance sheet at £1.2m based on a valuation 

carried out in 2000 by a qualified chartered surveyor. During 2016, the sale of Glenfall House to a third party 

was progressed, with exchange taking place on 31st August 2016 and completion in June 2018. The income to 

the Albright Bequest for 2016 relates to the surplus on the sale of Glenfall House.  

The Houses Capital Fund represents the cost, less outstanding loans, of houses owned by the Board to provide 

accommodation for assistant curates and team vicars. The transfer represents the net surpluses on the sale of 

clergy houses where a previous pastoral reorganisation has taken place and so the house is not replaced.  

During 2017 this related to the sale of the property in France Lynch. Transfers from this designated fund are 

used exclusively to support the expenditure on clergy homes.    

The Education Fund brings together the Education work undertaken by GDBF in one column with income 

specific to that activity, primarily from the Voluntary Schools Fund and St Matthias Trust.  The deficit at the end 

of the year was covered by a transfer from the General Fund and is the portion of this work funded by the 

general fund. 

The Viney Hill Fund relates to a property owned by GDBF, but used by Viney Hill Adventure Centre for 

charitable purposes consistent with those of the GDBF. 
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Note 21 (continued) 

Comparative Designated 

funds 
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 £’000 £’000 £’000 £’000 £’000 £’000 
       

Development Fund 742 13 (330) (2) - 423 

Albright Bequest 2,008 - - - - 2,008 

Houses Capital 11,160 570 (200) - (223) 11,307 

Education (39) 381 (435) - 93 - 

Viney Hill development 170 - - - - 170 
       

Total Funds at 31 Dec 

2017 
14,041 964 (965) (2) (130) 13,908 

 
 

Note 22 

Restricted funds 
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 £’000 £’000 £’000 £’000 £’000 £’000 
       

Housing for elderly clergy 118 2 - (1) - 119 

Ordination training 269 - - - - 269 

Diocesan pastoral fund 587 51 (99) (16) - 523 

Stratton Davis fund 275 7 (10) - - 272 

Bishop’s Discretionary Mission Fund 42 - - - - 42 

Ann Edwards Charity 1,681 76 (59) - - 1,698 

Ministerial Education Training (5) 155 (115) - - 35 

Life projects - 134 (76) - (13) 45 

Other (197) 39 (79) - (42) (279) 

       

Total Funds at 31 Dec 2018 2,770 464 (438) (17) (55) 2,724 

 

Restricted funds may only be used for the purposes for which the money was originally gifted or bequeathed 

to the Board. The Housing for Elderly Clergy Fund derives from various bequests and is used to give 

assistance to retired clergy of the diocese in difficulty with their housing requirements. The Ordination 

Training Fund derives from various bequests, principally from the late Mrs. M Harries.  The income is used to 

fund ordination training. 
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Note 22 Restricted funds (continued) 

 

The Diocesan Pastoral Fund is derived principally from the proceeds of sale of surplus parsonage houses as a 

result of pastoral reorganisations under the Pastoral Measure 1983.  Under the Measure, the Fund must be used 

firstly in connection with expenses relating to pastoral schemes and redundant churches.  To the extent that it is 

considered that any remaining funds are not required, or are not likely to be required, for these purposes then 

the funds may be applied to any general purpose of the Board.   

The Stratton Davis Fund arises from a bequest received in 2001 from the estate of the late Mr. David Stratton 

Davis.   The terms of the settlement are that the fund may be used for the repair or restoration of churches and 

their fixtures and fittings in the diocese.  The Board has decided initially to use the income to make an annual 

grant to the Gloucestershire Historic Churches Trust. 

The Bishop’s Discretionary Mission Fund derives from a donation received in 2013 and restricted to mission 

works of the Church of England at the Bishop of Gloucester’s discretion. The Life Projects restricted fund 

relates to grants received from the Diocesan Development Fund for a number of strategic priorities during 

2018.  

The Charity of Ann Edwards restricted funds comprise the Extraordinary Repair Fund (ERF) and the Cyclical 

Maintenance Fund (CMF).  These funds were established in the governing instrument and are for future repairs 

and maintenance, with transfers being made each year.  

The Ministerial Education Training fund was new during 2017 and relates to the new financial arrangements that 

have been introduced for the funding of the Ordinands that Gloucester Diocese sponsors. 

The Other Restricted funds include a negative fund balance of £375k for Glebe revenue.  This relates to glebe 

rental income less professional fees, repairs and maintenance against Glebe assets (the asset is held in the Glebe 

Property endowment fund – see note 23).   

 

Comparative Restricted funds 

 

B
a
la

n
ce

 a
t 

1
 J
a
n
 2

0
1
7
 

In
co

m
e 

E
xp

en
d
it
u
re

 

N
et

 

ga
in

s/
(l
os

se
s)

  

on
 a

ss
et

s 

T
ra

n
sf

er
s 

B
a
la

n
c
e
 a

t 

3
1
 D

e
c
 1

7
  

 £’000 £’000 £’000 £’000 £’000 £’000 

Housing for elderly clergy 113 1 - 4 - 118 

Ordination training 264 - - 5 - 269 

Diocesan pastoral fund 629 54 (134) 111 (73) 587 

Stratton Davis fund 333 8 (85) 19 - 275 

Bishop’s Discretionary Mission Fund 42 - - - - 42 

Ann Edwards Charity 1,617 102 (38) - - 1,681 

Education 34 5 (2) - (37)  

Ministerial Education Training - 44 49 - - (5) 

Other (410) 182 (48) - 79 (197) 

       

Total Funds at 31 Dec 2017 2,770 464 (438) (17) (55) 2,770 
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Note 23 

Endowment funds 
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 £’000 £’000 £’000 £’000 £’000 £’000 

Pensions & assistance 313 - - 4 - 317 

Benefice property 29,561 115 - - - 29,676 

Diocesan stipends fund 21,360 - 273 (51) (290) 21,292 

Ann Edwards Charity 731 - - (16) - 715 

Glebe property 7,805 - - 1,806 - 9,611 

       

Total funds at 31 Dec 2018 59,770 115 273 1,743 (290) 61,611 

Permanent endowment funds represent money that must be permanently held as capital, and may not be spent 

as income.  Expendable endowment funds represent money that must be held as capital, but may be expended 

when certain conditions are satisfied. 

The Pensions & Assistance Fund is permanent endowment represented by a house used to provide 

accommodation for retired clergy, and a cash balance arising from the sale of a second house. 

The Benefice Property Fund represents the value of benefice houses.  These houses are owned by benefices, but 

are recognised as assets by the Board.  The fund is classified as expendable endowment as under certain 

conditions the value of the houses may be realised and the proceeds used as income.   

The Diocesan Stipends Fund (DSF) represents ancient endowments and other gifts and legacies.  The Fund is 

governed principally by the Diocesan Stipends Funds Measure 1953 and the Endowment and Glebe Measure 

1976, as amended.  The Fund is mainly invested in CBF managed funds.  Income generated from the Fund must 

be used to fund stipends.  The transfer represents a notional amount, prior to the DBF fully adopting the total 

return approach for investment income.  The Fund is expendable under certain circumstances. 

The Endowment Fund of the Charity of Ann Edwards represents the original endowment of the charity, 

comprising mainly the sale proceeds of Edwards College, the original Almshouse in South Cerney.  This money 

may not be spent as income. Glebe property represents glebe land previously held by incumbents but 

transferred to the Board under the Endowment and Glebe Measure 1976.  Income derived from rents must be 

used to fund stipends. Proceeds of sale of glebe land must be transferred to the DSF. 

Comparative Endowment funds 
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 £’000 £’000 £’000 £’000 £’000 £’000 

Pensions & assistance 292 - - 21 - 313 

Benefice property 29,314 247 - - - 29,561 

Diocesan stipends fund 19,971 - 326 1,275 (212) 21,360 

Ann Edwards Charity 700 - - 31 - 731 

Glebe property 7,808 (3) - - - 7,805 

Total Funds at 31 Dec 2017 58,085 244 326 1,327 (212) 59,770 
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Note 24 

Financial Commitments: Operating Leases 

Total commitments under non-cancellable operating leases are as 

follows:- 2018 2017 

Land and buildings where the lease expires:  £’000 £’000 

Within one year of the balance sheet date 33 33 

In the second to fifth years inclusive of the balance sheet date 132 132 
   

Operating leases; property - Church House (£3k per month) and 9 College Green (£1k per month) are on 

rolling monthly leases, with a lease signed for 4 College Green to 1st February 2018 (£25k annual), and an 

annual lease for 3 Dollar Street (£2k a quarter).   
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Note  25 

Pensions  

The GDBF participates in two pension schemes administered by the Church of England 

Pensions Board, which holds the assets of the schemes separately from those of the DBF and 

the other participating employers.  One of these is the Church of England Funded Pensions 

Scheme for stipendiary clergy and the other is the Church Workers Pension Fund for lay staff. 

 

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a 

deferred annuity section known as Pension Builder Classic and a cash balance section known 

as Pension Builder 2014. 

  

Defined Benefits Scheme 

 

The Defined Benefits Scheme (“DBS”) section of the Church Workers Pension Fund provides 

benefits for lay staff based on final pensionable salaries.  

  

For funding purposes, the DBS is divided into sub-pools in respect of each participating 

employer as well as a further sub-pool, known as the Life Risk Pool.  The Life Risk Pool exists 

to share certain risks between employers, including those relating to mortality and post-

retirement investment returns. 

 

The division of the DBS into sub-pools is notional and is for the purpose of calculating 

ongoing contributions.  They do not alter the fact that the assets of the DBS are held as a 

single trust fund out of which all the benefits are to be provided.  From time to time, a 

notional premium is transferred from employers’ sub-pools to the Life Risk Pool and all 

pensions and death benefits are paid from the Life Risk Pool. 

 
It is not possible to attribute the scheme’s assets and liabilities to specific employers, since 

each employer, through the Life Risk Pool, is exposed to actuarial risks associated with the 

current and former employees of other entities participating in the DBS.  The scheme is 

considered to be a multi-employer scheme as described in Section 28 of FRS 102 and as such 

contributions are accounted for as if the Scheme were a defined contribution scheme.   

  

If, following an actuarial valuation of the Life Risk Pool, there is a surplus or deficit in the pool 

and the Actuary so recommends, further transfers may be made from the Life Risk Pool to 

the employers’ sub-pools, or vice versa.  The amounts to be transferred (and their allocation 

between the sub-pools) will be settled by the Church of England Pensions Board on the advice 

of the Actuary. 
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Note  25 

Pensions (continued)  

 
A valuation of the DBS is carried out once every three years, the most recent having been 

carried out as at 31 December 2013.  In this valuation, the Life Risk Section was shown to be 

in deficit by £4.9m and £4.3m was notionally transferred from the employers’ sub-pools to 

the Life Risk Pool.  This increased the Employer contributions that would otherwise have 

been payable.  The overall deficit in the DBS was £12.9m. 

 

Following the valuation, the Employer has entered into an agreement with the Church 

Workers Pension Fund to pay a contribution rate of 26.7% of pensionable salary and expenses 

of £8,000 per year. In addition deficit payments of £145,300 per year have been agreed for 

3.58 years from 1 April 2015 in respect of the shortfall in the Employer sub-pool.  This 
obligation has been recognised as a liability within the Employer’s financial statements. 

 

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a 

liability.  The movement in the provision is set out below: 

 
 

 

2018 

£’000 

2017 

£’000 

 
Balance sheet liability at 1 January 

 

 
121 

 
263 

Deficit contribution paid (162) (145) 

 

Interest cost (recognised in SoFA) 

 

- 

 

2 

 

Remaining change to the balance sheet liability* 

(recognised in SoFA) 

 

 

1,425 

 

1 

Balance sheet liability at 31 December 

 

1,384 121 

* Comprises change in agreed deficit recovery plan and change in discount rate between year-ends. 
 
This liability represents the present value of the deficit contributions agreed as at the 

accounting date and has been valued using the following assumptions, set by reference to the 

duration of the deficit recovery payments:  

 

 

 

 

 

December  

2018 

 

December 

2017 

 

December  

2016 

 

Discount rate 

 

 

2.3% 

 

0.00% 

 

1.00% 

The legal structure of the scheme is such that if another employer fails, the employer could become 
responsible for paying a share of that employer’s pension liabilities. The next valuation of the scheme 
is being carried out as at December 2019. 
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Note  25 

Pensions continued 

Church of England Funded Pension Scheme (CEFPS) 

Gloucester DBF participates in the Church of England Funded Pensions Scheme for 

stipendiary clergy.  This scheme is administered by the Church of England Pensions Board, 

which holds the assets of the schemes separately from those of the Responsible Bodies.   

Each participating Responsible Body in the scheme pays contributions at a common 

contribution rate applied to pensionable stipends. 

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 

102.  This means it is not possible to attribute the Scheme’s assets and liabilities to specific 

Responsible Body, and this means contributions are accounted for as if the Scheme were a 

defined contribution scheme.   

A valuation of the Scheme is carried out once every three years.  The most recent Scheme 

valuation completed was carried out at as 31 December 2015.  A valuation at 31 December 

2018 is currently under way, but the results of this are yet to be determined.  The 2015 

valuation revealed a deficit of £236m, based on assets of £1,308m and a funding target of 
£1,544m , assessed using the following assumptions: 

An investment strategy of: 

 for investments backing liabilities for pensions in payment, an allocation to gilts of 33% 

from the valuation date until 31 December 2019 and thereafter increasing linearly to 

70% by 31 December 2030 (with the remainder in return-seeking assets); and 

 a 100% allocation to return-seeking assets for investments backing liabilities prior to 

retirement; 

 Investment returns equivalent to 2.6% p.a. on gilts and 4.6% p.a. on return-seeking 

assets; 

 RPI inflation of 3.2% p.a. (and pension increases consistent with this); 

 Increase in pensionable stipends of 3.2% p.a.;  

 Mortality in accordance with 80% of the S2NMA and S2NFA tables, with allowance for 

improvements in mortality rates in line with the CMI 2015 core projections with a 

long term annual rate of improvement of 1.5%. 
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Note 25 

Pensions continued 

Following the 31 December 2015 valuation, a recovery plan was put in place until 31 

December 2025 and the deficit recovery contributions (as a percentage of pensionable 

stipends) are as set out in the table below.   

% % of pensionable stipends January 2016 to  

December 2017 

January 2018 to  

December 2025 

DDeficit repair contributions 14.1% 11.9% 

The deficit recovery contributions under the recovery plan in force as at 31 December 2016, 

31 December 2017 and 31 December 2018 were as set out in the above table. For senior 

office holders, pensionable stipends are adjusted in the calculations by a multiple, as set out in 

the Scheme’s rules. Section 28.11A of FRS 102 requires agreed deficit recovery payments to 

be recognised as a liability.  The movement in the balance sheet liability over 2017 and over 

2018 is set out in the table below.  

 
2018 

£’000 

2017 

£’000 

Balance sheet liability at 1 January 2,755 3,091 

Deficit contribution paid (337) (397) 

Interest cost (recognised in SoFA)    36 43 

Remaining change to the balance sheet liability*   

(recognised in SoFA) 

(163) 18 

Balance sheet liability at 31 December 2,291 2,755 

 * Comprises change in agreed deficit recovery plan, and change in discount rate and 

assumptions between year-ends.  

This liability represents the present value of the deficit contributions agreed as at the 

accounting date and has been valued using the following assumptions set by reference to the 

duration of the deficit recovery payments: 

December    2018 2017 2016  

Discount rate 2.1% pa 1.4% pa  1.5% pa 

Price inflation 3.1% pa 3.0% pa 3.1% pa 

Increase to total pensionable payroll 1.6% pa 1.5% pa  1.6% pa  

The legal structure of the scheme is such that if another Responsible Body fails, Gloucester 

DBF could become responsible for paying a share of that Responsible Body’s pension 
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Note 25 

Pensions continued 

 

Church of England Pension Builder Scheme (PBS) 

For eligible salaried employees who commenced employment after1st January 2013, the 

Gloucester Diocesan Board of Finance participates in the Church of England Pension 

Builder Scheme (PBS), within the Church Workers Pension Fund.  The Church Workers 

Pension Fund has a section known as the Defined Benefits Scheme, a deferred annuity 

section known as Pension Builder Classic and a cash balance section known as Pension 

Builder 2014. 

  

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two 

sections, Pension Builder Classic and Pension Builder 2014, both of which are classed as 

defined benefit schemes. Pension Builder Classic provides a pension for members for 

payment from retirement, accumulated from contributions paid and converted into a 

deferred annuity during employment based on terms set and reviewed by the Church of 

England Pensions Board from time to time.  Bonuses may also be declared, depending upon 

the investment returns and other factors. 

 

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to 
provide benefits at retirement.  Pension contributions are recorded in an account for each 

member.  This account may have bonuses added by the Board before retirement.  The 

bonuses depend on investment experience and other factors.  There is no requirement for 

the Board to grant any bonuses.  The account, plus any bonuses declared, is payable from 

members’ Normal Pension Age.   There is no sub-division of assets between employers in 

each section of the Pension Builder Scheme.   

 

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 

102.  This means it is not possible to attribute the Pension Builder Scheme’s assets and 

liabilities to specific employers and that contributions are accounted for as if the Scheme 

were a defined contribution scheme.  The pensions costs charged to the SoFA in the year 

are contributions payable. 

 

A valuation of the scheme is carried out once every three years.  The most recent scheme 

valuation completed was carried out as at 31 December 2013.  This revealed, on the 

ongoing assumptions used, a surplus of £0.5m.  There is no requirement for deficit 

payments at the current time. 

 

Pension Builder 2014 will be valued in relation to the lump sum payable to members at 

normal pension age.  There are no annual pension benefits.  Pension Builder 2014 

commenced in February 2014 so the first full valuation of that section will be carried out at 

the next CWPF valuation date, 31 December 2016. 
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Note 26 

Prior year comparative SOFA 
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Total 

2017 

Income & endowments from £’000 £’000 £’000 £’000 £’000 

Donations      

 parish share contributions  6,333 - - - 6,333 

 church commissioners  35 - - - 35 

 grants and other donations   277 345 179 - 801 

Charitable activities – statutory fees  460 - 46 - 506 

Other activities  3,672 36 - - 3,708 

Investments  646 13 139 - 798 

Other   93 570 32 244 939 

       

Total   11,516 964 396 244 13,120 

       

Expenditure on       

Raising funds  1,756 - - - 1,756 

Charitable activities  9,369 965 356 (326) 10,364 

Total   11,125 965 356 (326) 12,120 

       

Net income before  investment 

gains 
391 (1) 40 570 1,000 

Net gains/(losses) on investments - (2) 139 1,309 1,446 

Net income/(expenditure) 391 (3) 179 1,879 2,446 

       

Transfers between funds  373 (130) (31) (212) - 

Other recognised gains/(losses) 1 - - 18 19 

       

Net movement in funds  765 (133) 148 1,685 2,465 

Total funds brought forward   (558) 14,041 2,622 58,085 74,190 

Total funds carried forward   207 13,908 2,770 59,770 76,655 

 

 

 


