
We hope that you will be greatly 
encouraged by the articles in this year’s 
Visitation News. Through them, we hope to 
give a flavour of some of the many different 
expressions of ministry and mission 
around our diocese. All our worshipping 
communities – parish churches, schools, 
fresh expressions, existing and emerging – 
are equally precious and valued as places of 
faithful ministry and mission.

What they have in common is groups of 
people working together in collaboration.  
As the body of Christ we delight in one 
another and rely on one another. In chapter 
12 of the first letter to the Corinthians, the 
apostle Paul reminds us that we need one 

another and have care of one another. If 
one suffers, we all suffer. If one is honoured, 
we all rejoice. And we all have different gifts 
to be used for the common good. 

With this in mind we have been working even 
more closely across our diocese this year as 
we embark together on the formation of new 
deanery plans. As you will see, Dana Delap is 
helping each deanery to have conversations 
about how resources are shared and used, to 
ensure effective ministry and mission for the 
next ten years and beyond. 

There has been much collaboration in the 
Archdeacons’ office this year too. We are 
now an established team, and we are both 
enormously grateful to our PAs Debbie 
Long and Sue Strawbridge who are so 
often your first port of call when you visit, 
ring or write to us.

As we look forward to continuing to work 
together with you in the year ahead, we 
know that there will be challenging times 
as well as joyful ones, especially for those 
of you seeking to appoint new incumbents, 
or dealing with other kinds of change. 
Thank you for all that you do, both seen and 
unseen. Through it all, we hope that you 
will know that you are beloved members of 
the body of Christ, deeply loved by God and 
valued for who you are, as well as for the 
gifts you offer so willingly.

With our best wishes, grateful thanks 
and prayers.

Dear Churchwardens
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The Revd Canon Dana Delap is facilitating the 
process. Dana moved to Gloucester Diocese 
from Newcastle upon Tyne in 2014, to be 
Team Vicar and Team Missioner in the Vale 
and Cotswold Edge Team Ministry in the North 
Cotswolds. Phil Andrew caught up with her as 
the process got underway...

In a nutshell how would you describe the 
purpose of ‘Deanery Life Plans’? 

As we look to the future in the light of our  
LIFE Vision, we need to ask ourselves some 
significant questions around whether the 
current boundaries, buildings, clergy 
deployment and lay leadership of our churches 
and deaneries are suitable and sustainable for 
the next decade and beyond. By listening to 
and seeking to strengthen our deaneries, we 
aim to plan strategically for the future growth 
of the church in the Diocese of Gloucester. 

And what is the process of producing 
them – how are you going about 
developing them and who is involved?

Looking at the big picture creatively takes 
courage and maturity. By working together, 
we will see patterns, places and opportunities 
that as individuals we might miss. This is 
an opportunity for the Holy Spirit to renew 
mission among us and through us. Clergy 
and lay people in the deanery will map what 
we want to celebrate and then a small group, 
probably the deanery standing committee, 
will work with me to bridge the gap between 
where we are now, and where we would like 
to be.

And when they are complete how do you 
envisage them being used and by whom?

By November 2020, the plans will have 
been shared with the Bishop’s Council. The 
Diocesan Mission and Pastoral Group will 
work with the deanery to bring the plans to 
fruition over the next decade. 

Why are we focussing on deaneries rather 
than individual benefices / parishes or 
indeed the whole Diocese?

Deaneries have the big picture of their area 
and understand the strengths of their 
communities. This work needs to include lots 
of people, lay and ordained, but not so many 
that we cannot hear individual voices. We are 
encouraging deaneries to think creatively 
about whether we are meeting the needs of 
our communities. It may be that we consider 
starting new worshipping communities, 
creating festival churches, or financing new 
ministries in chaplaincy, pioneering, sports 
ministry, children and youth work, and 
administration in the deanery. 

I know it’s early days but are there any key 
themes starting to emerge?

We know from Luke 10 that Jesus had a plan 
when he sent out the 70 disciples to bring peace 
and healing. Jesus encouraged the disciples 
to be intentional and determined. Jesus looked 
to his disciples to build relationships with the 
people in the places he was going to visit. So 
I am excited about how deaneries are looking 
for new ways to connect with our communities, 
preparing the way for God to ‘move in’ and see 
the Kingdom of God grow in our midst.

And finally how can churchwardens in 
particular help in the development of 
these tools for mission?

Your parish and your deanery are different 
from the parish and deanery next to you. Your 
knowledge of your locality will shape the plan. 
The LIFE Vision underpins the process as a 
whole and will be reflected in each plan. The 
plans will change as the deanery develops, and 
we expect each deanery to return to their plan 
regularly to continue to reflect prayerfully on it 
and improve it in the light of God’s prompting.

Make sure that deanery representatives from 
your parish are appointed to the Deanery 
Synod. That way, the voice of your parish is 
heard, and your parish is able to contribute to 
the Strategic Plan for your deanery.

Deanery Mission Plans
Over the course of 2020, every deanery in the Diocese 
is being asked to prepare a Deanery Strategic LIFE Plan 
2030, which will focus on meeting the needs of the people 
and communities over the next ten years. 

In March, Kath Hilsden joined the  
Diocese as Senior Church Buildings 
Officer. Kath comes from the National 
Trust and has a background in historic 
building conservation. Having worked 
as the DAC Secretary for Monmouth 
Diocese, she has a good understanding of 
the challenges facing those who care for 
church buildings. Kath says:

“I am very excited to have joined the Diocese 
of Gloucester and I look forward to working 
closely with parishes as part of an experienced 
and dedicated Church Buildings Team  
and DAC. 

These unprecedented times find churches 
closed and plans put on hold, as we all play 
our part to halt the spread of the coronavirus. 
Through this, our church buildings stand 
as beacons of hope. They bear physical 
testament to the endurance of faith through 
difficult times. As we come through this crisis, 
they will play a central role in the community 
healing that will surely follow.” 

Kath leads the Church Buildings Team at 
Church House, which includes Adam Klups 
(Church Buildings Officer and DAC Secretary) 
and Catherine McGirr (Church Buildings 
Administrator), who together are on hand to 
support parishes and churchwardens as they 
resume regular activities and plan for the 
future. For further information visit: https://
www.gloucester.anglican.org/parish-life/
church-buildings-and-churchyards/

Welcome to our new Senior Church 
Buildings Officer

https://www.gloucester.anglican.org/parish-resources/church-buildings-and-churchyards/


We have donated more 
than £325,000 to churches
around the UK
Trust130 is a special promotion to increase our support to local
churches and their communities. It was initially introduced as a 
one-off giving programme in 2017 to celebrate and thank our church
customers for trusting us over the previous 130 years.

Raise money for your church
with a Trust130 donation – now
extended until 31 December
2020
Trust130 is very simple… For every new
direct home insurance policy taken out with
Ecclesiastical, we offer to donate £1301

to an Anglican church or cathedral of the
policyholder’s choice.

A donation of £130 may not sound much, 
but churches and congregations have used
the donations to fund all sorts of things. From
the restoration of church artworks to new
sound systems, from family BBQ and fun days
to new chairs to replace pews, and from
structural repairs to new noticeboards and
kitchen equipment, the money really does
make a big difference.

There is no limit to the number of donations
you can receive, so start spreading the word.

If you would like some posters or postcards
to help you promote this locally, please don’t
hesitate to contact us on 0800 783 0130. 

If you or your church family would 
like to know more, or to get a quote,
simply call us on 0800 783 0130
quoting AVNEWS20 or visit:
www.ecclesiastical.com/trust130

Has your church benefited from one of 
our Trust130 donations? We’d love to hear
how the money has helped your church.
Please send your story to:
trust130@ecclesiastical.com
1 Subject to terms and conditions – please visit
www.ecclesiastical.com/trust130

Do you need
financial advice 
you can trust?
We know how important having
reliable guidance about your
finances can be. That’s why our
Ecclesiastical Financial Advisory
Service (EFAS) provides expert,
unbiased, independent financial
advice for clergy, church people
and PCCs including:

fully-independent pension and
retirement planning advice about 
the clergy pension, other church
pension schemes and all other
plans and schemes you or your
partner have from previous
employers or insurance companies
across the market 

saving and investing for your future
(including ethical investments and 
PCC funds)

life assurance and protection for
you and your family

mortgage advice and specialist
advice for those living in tied
accommodation who want to buy a
home, or re-mortgage.

To find out more about the advice we
can offer, contact our team on 

0800 107 0190 or email:
getadvice@ecclesiastical.com

Please note: the value of investments
can go down as well as up and you
may not get back the amount invested. 
Your capital is at risk. Your home may
be at risk if you do not keep up the
repayments on any mortgage 
secured on it.

Contains 
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Taking a sabbatical in 2021?
Ecclesiastical’s Ministry Bursary Awards provide financial support for members of the
clergy taking extended study leave, and we are now accepting applications for sabbaticals
taking place in 2021. You can find out more about the Awards, check the eligibility criteria
and apply on our website. Find out more: www.ecclesiastical.com/mba
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Show your
support!
The first stage of our Parish Pixels competition 
is complete. 

Congratulations to our nine Regional winners.

Now our judges would like your help in deciding
the overall National winner. Please ‘show your
support’ for your favourite entry by voting online at:

www.ecclesiastical.com/parishpixels

Information at 
your fingertips
More than ever, it’s important to feel
informed. Please also feel reassured 
that we continue to be here for you. 

We are updating our website regularly
with the latest COVID-19 advice. The
website is also a fantastic source of
information from safety to security and
grants to outreach, plus our products
and services.

Find out more at:
www.ecclesiastical.com/church

For our latest COVID-19 statement
please visit: www.ecclesiastical.com/
church/coronavirus

Risk Advice Line
We know that managing the risks
associated with church premises can 
be a demanding responsibility. That’s
why we offer a Risk Management Advice
Line. Whenever you need information
about managing risk, and can’t find what
you are looking for on our website, our
experts are here to help. 

We also have a preferred supplier
network of market leaders in their
chosen fields offering a range of risk
management products and services
available at preferential rates.

Call our Risk Management Advice Line

0345 600 7531 or email us at:
risk.advice@ecclesiastical.com. 

Please have your policy number to hand
when you call. The line is open from 
09:00 to 17:00 Monday to Friday
excluding Bank Holidays.

1 Scotland
St Cuthbert’s: Like the ice
appears to break the window,
we are a beautiful church in a
broken world doing our best to
live as Jesus commanded.

2 North East
St Stephen’s C of E Church:
We are a church family that is
open and active every day to
support our local community
through the beautiful chaos of
life and help people to discover
the love and grace of God.

3 North West
Freedom Church: We may 
not have our own church
building and we may live in 
an area of deprivation, but we
believe that it doesn't matter
where you meet to worship
God, as long as you meet to
worship God.

4 East Midlands
St Stephen’s: We will not be
beaten by metal thieves!

5 West Midlands
St Luke’s: The St Luke’s 
family has been sparkling 
like a diamond at the centre 
of the community of
Kingstanding for over 80 years,
shining out the love of God for 
all to see.

6 Wales
St Teilo’s: A place for quiet
reflection.

7 Eastern
St Paul’s: We are open every
day of the week, welcoming 
all, offering space, time and
hospitality to our local
community and beyond.

8 South East
Parish Church of St Stephen:
Inspired by the angels, our choir
fills our beautiful building with 
uplifting music to worship 
the Lord and feed our souls.

9 South West
All Hallows: We celebrate 
our faith joyfully.
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Our Movement
for Good awards

Ecclesiastical has
always believed in
supporting the
causes that can make
a positive difference
to people’s lives.

That’s why we work closely with the
communities we serve to tackle the
issues that are important to them.

We recently launched our Movement for
Good awards for 2020 – a programme
designed to give £1million to charities.1

These awards are a way of recognising
and supporting the efforts of these
dedicated men and women – people who
devote their energies to changing
people’s lives for the better.

We’ve opened up the awards to exempt
charities so are delighted that churches
can be nominated for a donation – don’t
forget to tick the exempt box on the
registration form.

More details about the awards
programme can be found on our website
at: www.ecclesiastical.com/
movement-for-good

1 Please note, anyone can nominate but only eligible charities
can win an award. Go to the website address above to view
the full Terms and Conditions.

Do we have up-to-date
contact details for you?
If you need to update us on changes 
to names, email addresses, phone 
numbers and changes to PCC members,
you can do this by calling our team on 
0345 777 3322

Regional winners
Parish

Vote now

www.ecclesiastical.com/church/coronavirus
www.ecclesiastical.com/movement-for-good


Funeral plans
A funeral plan from Ecclesiastical is an
ideal way to make financial provision
for your funeral, as well as reducing the
worry for your loved ones at a difficult
time. You can pre-plan your funeral in
as much or as little detail as you like.
Making your funeral wishes known in
advance and providing for the cost
makes sound financial sense. 

Please contact us for your 
FREE information pack or visit
www.funeralplans.co.uk to find your
nearest funeral director.

Call: 0800 055 6503
Email: info@epsfunerals.com

Car insurance
tailored for the
clergy
Ecclesiastical Insurance Services offers
extra tailored motor insurance to the
clergy, with benefits including business
use (relating to the church), no direct
charges, no administration fees for
changes to the policy, and up to £500
cover for church goods in the car.  

Our Clergy Motor Insurance isn’t
available through price comparison
sites or online, because we think it’s
important to speak to you so we
understand your specific needs. 
Give us a call today to find out more. 

Call: 0345 450 9396
www.ecclesiastical.com/church/
car-insurance

The latest round of grants
took the total amount of
Growing Lives funding
awarded by Allchurches
Trust to over £1.3 million
pounds, benefiting more

than 140 projects. St Margaret’s Church in
Aspley, Nottingham, has a £7,000 Growing
Lives grant to develop its ‘Bee family’
programme – an after school community
group aimed at young families who live on
the local estates. 

With demand for grants still high,
Allchurches has decided to continue the
Growing Lives programme into 2020,
making another million pounds available.

Allchurches Trust chairman, Tim Carroll,
said: “Our Growing Lives grants programme
supports a wide range of projects with
young people at their heart. It’s always
inspiring to read about the innovative ways
in which the organisations we fund are
working together to meet local need and
realise the power of young people to
strengthen community.”

Under Growing Lives, grants of up to
£25,000 are available and the amount
depends upon the cost of the project 
and the level of need in the community,
ranging from 10% of project cost to 80%.
Churches can apply for a grant under this
programme even if they have received
funding from Allchurches in the last two
years, as long as it is for a different project.
The programme is also open to cathedrals. 

You can find out more at:
www.allchurches.co.uk/growinglives

Another million
pounds to support
church youth work
Another million pounds is being made available by Allchurches Trust –
owners of Ecclesiastical Insurance Group – to support churches and
Christian organisations to connect with young people.

St Margaret’s Church 
in Aspley, received a

£7,000
grant to develop its 

‘Bee family’ programme...

“

”
Keeping in touch
More than ever, it’s important to keep in touch. We hope that you,
your church and community are well and finding new ways to 
stay connected. 

We send updates and useful advice by email once a month. 
If you or anyone else in your church would like to be added to 
the list, please visit: www.ecclesiastical.com/signup. If you no
longer wish to receive them, you can unsubscribe at any time. 

www.ecclesiastical.com/church/car-insurance/


Below, we hear from two parishes that have 
been doing both of these things. First we 
asked Richard Reakes, a Team Vicar in the 
Tewkesbury & Winchcombe Deanery, to tell 
us about the impact of ‘Breakfast Church’ 
in one of his villages and then Jackie 
Colburn, a churchwarden in Cirencester 
Deanery, shares something of the impact of 
iSingPop on her village community.

Breakfast Church
What is ‘Breakfast Church’?
Breakfast Church is informal, friendly and 
a great way to start the week! It is very 
simple in format, starting with great food 
(bacon butties are always popular) followed 
with a simple act of worship lasting no 
more than half an hour. It is not held in our 
church building, but in a village hall. Jesus 
often used food and meal times to get his 
message across and it’s an approach that 
still works today!

How does it work and who is 
involved?
The great thing about Breakfast Church is 
that lots of different people are involved, 
those preparing food, setting up, welcoming 
people, giving a short presentation for 
example. We are fortunate to have a 
television, so we can show short videos, 
which always go down well. Offering 
quality food and drink shows that we think 
hospitality is important as it is one of the gifts 

of the Spirit. Bacon butties are great, but so 
are pastries, yogurts, cereals and fruit juices 
along with tea and coffee.

The worship is very simple in format, starting 
with a gathering prayer, worship song, Bible 
reading, presentation, short prayers followed 
by another worship song and closing prayer.

We also offer some activities for younger 
people, such as word searches, crosswords 
and colouring. There are plenty of resources 
for these on the internet.

What has been the impact so far?
Breakfast Church attracts our largest 
congregation of the month (usually double 
the number!), many of whom don’t come to 
‘traditional church’. There is a great sense of 
fellowship. It also attracts a wide age group of 
people, from older people, who might be on 
their own on a Sunday, to younger people with 
families. 

What’s been key to its success?
Keeping it simple, creating a warm welcome 
with good food and making sure the worship 
is accessible to all age groups. The fact that 
it is not held in a traditional church building 
has encouraged people to come along.

What advice would you give to 
someone who wanted to try 
something similar?
Give it a go. Faith should be spelt ‘RISK’!

The Revd Richard Reakes

The ‘Imagination’ stream of our LIFE Vision includes two very 
significant priorities: ‘Placing schools at the heart of our mission 
with creative connections between churches and schools’ and 
‘Encouraging new and courageous ways of worshipping, in 
different places, which connect with more people’.

iSingPOP GETS A 
BIG THUMBS UP!
We are lucky at St Mary’s Church in Bibury 
to enjoy a close relationship with our 
wonderful C of E Primary school. Although 
there are only 38 children on roll, the staff, 
governors and associates constantly 
strive for excellence and for the provision 
of a well-rounded education. 

In a small school, funding extra-curricular 
activities will always pose a challenge. Last 
year, at the request of the Head Teacher, 
the PCC decided to help fund an iSingPOP 
event. Run by a Christian Charity, iSingPOP 
sends young people into schools to teach, 
rehearse, record and perform a series of 
dynamic Christian songs and dances in just a 
few days. It was a huge success. The children 
learnt eight songs and various dance moves 
in just two days and put on two sparkling 
performances in church for parents and the 
community. 

When the idea was mooted to do a Christmas 
iSingPOP at the end of the year, the PCC 
unanimously agreed to fund 50% of the 
total cost of the three-day project, which 
was around £700. It was a truly wonderful 
spectacle, including some traditional carols 
sung to familiar tunes with added rock beats. 
With energy, enthusiasm and commitment 
(supported by music, recordings, sound and 
visuals) the Christmas story was proclaimed in 
new and creative ways, with the children fully 
immersed in it. 

Not only does iSingPOP create a brilliant 
bridge between School and Sunday church, 
but it is also church, real church, to the 
children and their parents. By supporting 
it and engaging with it, we, the Sunday 
congregation, help to validate it as ‘proper’ 
church, rather than trying to imply that real 
church only happens on a Sunday morning. 
In this way we strive to fulfil part of our LIFE 
Vision and celebrate God’s presence in the 
whole community.

For any school and PCC considering 
supporting this, I can’t recommend iSingPOP 
highly enough! www.isingpop.org

Jackie Colburn



Tell us about Grace Network... 

Grace Network grew out of Luke 4, where 
Jesus quotes Isaiah as his Kingdom Manifesto. 
I started to dream that it could be manifested 
in this world and make a real difference to the 
poor, the blind, the oppressed, the imprisoned. 

Who has been important on your  
Christian journey?

A Christian friend called Jeremy took time to 
invest in me when I was young and arrogant 
and helped me grow in maturity and wisdom. 
He spent years meeting with me regularly to 
help me grow. 

What does a typical day look like at  
Grace Network?

Each day is different as we have a variety of 
social enterprises – restaurant, furniture shop, 
toy shop, sports company amongst other 
projects. 

How does Wayfarers fit in to Grace 
Network?

Wayfarers is the monastic element of our work 
– a group of disciples trying to understand 
what collective, everyday faith looks like. It 
weaves through the day starting from morning 
prayers to meals at the end of the week. 

What difference does having a Bishop’s 
Mission Order make?

The BMO gives a sense of permanence in the 
Diocese and a self-awareness as more than 
just a social movement. It confirms our role as 
independent but linked disciples. 

Tell us about your team

It’s a mix of those who work on site in the 
businesses and those who come to our 
wayfarer events. Our employed team cover 
a range of social backgrounds, ethnicities, 
sexualities and value bases. This variety feels 
like the very essence of Galatians 3:28. 

What are you learning from, and sharing 
with, the worshipping communities 
around you?

That openness is the first step towards 
community. Hosting spaces (read 7 Sacred 
Spaces by George Lings) not looking to 
dominate but offering hospitality informed by 
the wisdom of Jesus and the traditions over 
generations. 

What difference is Grace Network and 
Wayfarers making in the local area?

We hope that building spiritual spaces with 
real life flowing through (30 staff members 
and 700 visitors on site a week) can steadily 
transform our community. We provide clothes 
for vulnerable children, furniture for insecure 
households and food for the hungry. There 
is structured spiritual guidance and support 
for those who come to access the 7 sacred 
spaces of cell, chapel, library, chapter, 
refectory, garden and cloister. 

What is your favourite story in the Bible 
and why?

Philip and the Ethiopian Eunuch. I have been 
to Ethiopia and seen its veracity embodied by 
the Ethiopian Orthodox Tewahedo Church. 
Listening to the Spirit and responding is a 
vital part of living the Christian life. As a man 
of action the call to stand by the side of a 
road seems a waste of time, yet one chance 
meeting transformed the whole of Ethiopia. 

What are your hopes and dreams for the 
next five years?

To host more people and to share the 
life-giving words of Luke 4 with those who 
need to hear them most. 

An interview with 
Will Mansell of Grace 
Network in Stroud
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