Developing
Ministry
Schedule of training and development opportunities
for clergy, Readers, licensed workers and
worshipping communities.
Please refer to the Resourcing Ministry brochure
for programmes, courses and other resources.

September 2021 to July 2022

“I have come that they may
have life, and have it
to the full”

Leadership
Committed to
transformation

• Developing diverse lay and ordained leaders
from the communities we serve
• Piloting liberating models of leadership and
ministry, especially in multi-parish benefices
• Creating learning networks for lay and
ordained leaders

imagination

Opening new paths to faith

faith

Living as adventurous
followers of Jesus Christ

• Enabling people to discover new depths to
prayer and spiritual growth, individually and
together
• Nurturing confident disciples to live out their
faith seven days a week
• Sharing our stories in new and different ways,
including through digital media

engagement

• Investing in our engagement with baptism families
to spark an amazing adventure with Jesus Christ

Living out Christ’s love
and hope

• Placing schools at the heart of our mission
with creative connections between churches
and schools

• Being advocates for human flourishing, through
initiatives which combat injustice, environmental
destruction, exclusion and isolation

• Encouraging new and courageous ways of
worshipping, in different places, which connect
with more people

• Using sport, music and art to build
relationships and share the Christian faith

• Approaching the use, upkeep and future of our
church buildings in bold and creative ways

Find out more visit
gloucester.anglican.org

• Connecting with new housing developments
in innovative ways
• Investing in people and programmes, which excite
young people to explore and grow in faith

Dear Colleagues,
At the heart of our diocesan Life
vision is a commitment to share the
transforming gospel of Jesus Christ
so that people may know life in
all its fullness. This is reflected
in the following pages which are
an invitation to develop skills and
ministries as diverse followers of Christ,
each called to treasure and nurture the
gifts we have been given.
The events in this brochure will enable different people in different
situations to explore the living out of our vision in ever deeper ways,
for the sake of the Kingdom of God and the well-being of the Body of
Christ. This is particularly apposite as we slowly emerge from the loss
and trauma of a viral pandemic, holding fast to the hope and love of
Jesus Christ.

HOW TO BOOK AND PAY
All bookings are made online, accessed via the diocesan website using
the events calendar, or from a list via the homepage by selecting the tab
Your Ministry then Developing Ministry and CMD.
www.gloucester.anglican.org/developing-ministry-cmd
For clergy, Readers and licensed lay workers, payment will be debited
from your CMD account.
All other payments may be made by BACS,
Gloucester Diocesan Board of Finance
Account Number: 90289957
Sort Code: 20-33-91

I would like to thank the Mission and Ministry Department for their
tremendous work in providing a rich menu that caters for a wide
variety of ministry needs and contexts, and I commend this brochure
to you, not least as we seek to nurture leadership committed to
transformation.
As ever, this comes with my prayers and thanksgiving for the ministry
we share.
‘Now to him who by the power at work within us is able to accomplish
abundantly far more than all we can ask or imagine, to him be glory
in the church and in Christ Jesus to all generations, forever and ever.’
Ephesians 3:20-21
DATES FOR CLERGY DIARIES
Clergy Conference 27-29 September 2022
Bishop’s Training Days 6 October 2021 /
15 March 2022

The events in this brochure are organised by the Department
of Mission and Ministry. Please look out for reminders, updates
and new opportunities in the monthly Developing Ministry email.
Subscribe via the diocesan website under the News and Events tab.
Each event is coded to indicate who may attend. Please use this
to recommend events to others in your parishes.

C Clergy

L

R Readers

O Open to all, including lay

Licensed lay workers

SECTIONS
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Mission, Engagement and Environment
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12
14
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Contact details for the officers responsible for the training sessions,
as noted in the descriptions, are provided below.
Ian Bussell is responsible for the Into Incumbency programme.
The Revd Canon Dr Andrew Braddock – Department Director
abraddock@glosdioc.org.uk 01452 835549

CHILDREN
AND FAMILIES
Baby & Toddler
Spirituality

Mud, Mess
& Mystery

Online Forum
30 September 2021
7.30pm – 9pm

Skills Workshop
2 October 2021
10am – 4pm

We will be joined by Sarah
Hogben from Parenting for Faith
to explore how we can support
the spiritual growth of children
from their very earliest moments.

Join Gill Traverse, an
environmental educator,
experienced Forest School
practitioner and outdoor worship
leader in discovering your ‘spiritual
wild’ alongside practical planning
and safely conducting outdoor
worship - including how to use
fire safely.

The Revd Canon Pauline Godfrey – Head of Discipleship and
Vocation and Deputy Director
pgodfrey@glosdioc.org.uk 01452 835548 or 07772 280344
The Revd Canon Ian Bussell – Head of Ministerial Development
and Deputy Director
ibussell@glosdioc.org.uk 01452 835545 or 07895 448235
The Revd Jo Wetherall – Growing Faith and Spirituality Officer
jwetherall@glosdioc.org.uk 01452 835552 or 07394 059289
The Revd Cate Williams – Environmental Engagement Officer
cwilliams@glosdioc.org.uk 01452 835543 or 07394 057087
Mr Barrie Voyce – Senior Youth Connector
bvoyce@glosdioc.org.uk 07359 068672
Canon Margaret Sheather – Gloucester LLF Advocate
m.sheather@btinternet.com
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O
COST: Free
VENUE: Online

O
COST: £10
VENUE: St John's Church,
St John's Ave, Churchdown,
Gloucester GL3 2DB
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CHILDREN AND FAMILIES

CHILDREN AND FAMILIES

Engaging with School Life
6 November 2021
9.30am – 1pm
From performance and programme to perspective and presence.
Like a Venn diagram, when the circles of school, church and family
overlap well, children and young people get to experience 'Life in all its
Fullness'.

Experience Advent Launch

Our local schools provide a wonderful mission field for us to engage
with families, and yet sometimes the activities we offer can seem tired
and worn-out.

Online Forum
6 October 2021
7.30pm – 9pm
Our tried and tested family of ‘Experience’ resources is growing –
come and find out about Experience Advent alongside other Advent
and Christmas resource sharing.
Led by Jo Wetherall, Growing Faith and Spirituality Officer and Debbie
Helme, Strategic lead for RE and Christian Character in Schools.

Come and spend a morning with others involved in school - teachers,
governors, parents, volunteers, clergy, youth ministers, young people.
Look again at our programmes with a fresh perspective.
Share experiences and ideas of how our simple presence in a school
can be a transformative power in the whole community. Be inspired,
learn together and leave prepared to be a carrier of hope into the life
of your school and its families.
Led by Barrie Voyce, Jo Wetherall and others

O
COST: Free
VENUE: Online
8 DEVELOPING MINISTRY - COURSE BOOKLET

O

COST: Free
VENUE: Shurdington CofE Primary School, Badgeworth Lane,
Badgeworth, Shurdington, Cheltenham GL51 4UQ
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CHILDREN AND FAMILIES

Love Languages
in Children

Experience
Lent Launch
Online Forum
17 January 2022
1pm – 2.30pm or
7.30pm – 9pm

26 March 2022
9.30am – 1pm

Another member of the
Experience family is welcomed.
Come and meet Experience Lent.
Led by Jo Wetherall, Growing
Faith and Spirituality Officer and
Debbie Helme, Strategic lead for
RE and Christian Character in
Schools.

O
COST: Free
VENUE: Online

CHILDREN AND FAMILIES

1 Corinthians 13 is so well known,
but how do we translate the
language of God’s extraordinary
love into our practice with
children? This session will explore
the 5 main love languages; physical
touch, words of affirmation, acts
of service, quality time and gifts,
so that we can better understand
how to relate to our children and
enable them to feel loved.
Led by Tamsin Grimmer
an experienced early years
consultant, parent and author of
'Developing a Loving Pedagogy
in the Early Years'.

O

COST: Free
VENUE: St Lawrence,
32 Church Lane, Barnwood,
Gloucester GL4 3JB
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Retreat for
Children,
Families and
Youth Ministers

Experience
After Easter
Online Forum
14 March 2022
1pm – 2.30pm or
7.30pm – 9pm

17 June 2022
9.30am – 1.30pm

Join us for the launch of
Experience After Easter – which
builds on the popular Experience
Easter - joining up the first
disciples’ post resurrection
encounters with Jesus and moving
through Ascension to Pentecost.

Retreat morning for anyone
involved in children or youth
ministry. Step away from planning
and preparing and spend a
morning soaking in God’s
presence. Optional guidance and
spiritual accompaniment.

Led by Jo Wetherall, Growing
Faith and Spirituality Officer and
Debbie Helme, Strategic lead for
RE and Christian Character in
Schools.

Led by Jo Wetherall, Growing
Faith and Spirituality Officer.

O

COST: Free
VENUE: Online

O

COST: Free
VENUE: Prinknash Abbey,
Cranham, Glos GL4 8EX
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YOUTH MINISTRY

YOUTH MINISTRY
What is
Youth Ministry?

Meeting Young
People Where
They Are

21 October 2021
7pm – 9pm

15 February 2022
7pm – 9pm

“We are on a journey with young
people to the Church that they are
becoming, not trying to drag them to
conform to the Church that we are.”

Most of our churches don’t have
young people (11-18) turning up
on a Sunday morning.

An introduction to youth ministry
in the 2020s for those just starting
out, or feeling called as a church
to reach out to young people
(11-18).
Together we’ll explore what
makes young people unique, and
how ministry that bridges the
gap between Sunday School and
“adult” church is more than eating
crisps and playing games.

This workshop will help you
explore how you can engage with
young people in the spaces they
already inhabit – schools, parks,
sports fields, etc.
We’ll also explore the key issues
for young people today – like
race, environment and gender
& sexuality, and how we can
encourage them to be enablers
of change in society.
Led by Barrie Voyce.

Led by Barrie Voyce.

Mentoring / Discipling Young
People
18 May 2022
7pm – 9pm
Going through adolescence is a traumatic but life forming process.
What better way to travel that journey than with a committed, faithful
adult alongside you? Mentoring young people is rewarding for both
mentor and mentee, and helps the young person (11-18) grow into
the person God designed them to be.
In this workshop we’ll explore the basic principles of mentoring young
people, look at safeguarding, accountability and boundaries, and look
at some basic resources for mentors.
Led by Barrie Voyce.

O

O

O

COST: Free
VENUE: St Lawrence,
32 Church Lane, Barnwood,
Gloucester GL4 3JB

COST: Free
VENUE: St Lawrence,
32 Church Lane, Barnwood,
Gloucester GL4 3JB

COST: Free
VENUE: St Lawrence, 32 Church Lane, Barnwood, Gloucester
GL4 3JB
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MISSION, ENGAGEMENT AND ENVIRONMENT

MISSION, ENGAGEMENT
AND ENVIRONMENT
Eco Church:
Getting Started

Eco Church:
Next Steps

23 September 2021
12noon – 1.30pm
repeated 7pm – 8.30pm

11 November 2021
12noon – 1.30pm
repeated 7pm – 8.30pm

Eco Church is an award
programme managed by the
Christian Environmental charity
A Rocha UK. Churches are
challenged to commit themselves
to actions which are positive
for God’s creation under five
headings: Worship and Teaching;
Buildings; Land; Lifestyle; and
Community and Global. The ethos
is all about doing what we can
and making a commitment to
positive change, but not stressing
about the impossible.

Eco Church is an award
programme managed by the
Christian Environmental charity
A Rocha UK. Churches are
challenged to commit themselves
to actions which are positive for
God’s creation under five headings:
Worship and Teaching; Buildings;
Land; Lifestyle; and Community
and Global. The ethos is all about
doing what we can and making a
commitment to positive change,
but not stressing about the
impossible.
The focus of the ‘Next Steps’
seminars will be focused on
exploring areas where people may
have got stuck having started the
process, with advice and discussion
about how to move forwards. The
seminar may also be of interest for
those who have achieved bronze
and are moving onto silver.

The focus of our ‘Getting Started’
seminars will be focused on
introducing Eco Church to those
who are new to it, making sure
that people know how to get
started with the registration
process, and answering any
questions that you may have.

O

COST: Free
VENUE: Online

Eco Church:
Buildings Q&A
18 October 2021
12noon – 1pm

Various dates/times
available

This one hour Q&A invites
participants to watch a recording
of Matt Fulford’s ‘Housekeeping
and quick wins’ on YouTube
prior to the event and then take
this opportunity to follow up in
conversation with Matt.

With more churches achieving
their Eco Church bronze and
beginning to work towards the
higher silver and gold awards, we
are starting to offer events and
training that are specific to each
of the five headings in the Eco
Church award programme, in
addition to the ‘Getting Started’
and ‘Next Steps’ zoom workshops. Keep an eye on mailings for
Eco Church themed training that
relates to Worship and Teaching;
Buildings; Land; Community and
Global; and Lifestyle, also for 2022
dates for ‘Getting Started’ and
‘Next Steps’.

Matt Fulford from Inspired
Efficiency is the sustainability
advisor for Gloucester Diocese,
and a member of DAC. As well
as work locally, he has carried
out countless church energy
audits as part of the national
audit programme and the Oxford
Diocese audit programme. He
led a project at his own church,
to make St Michael and All Angels
Withington a ‘zero carbon’ church.

O
COST: Free
VENUE: Online
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Eco Church
Series

O
COST: Free
VENUE: Online

O
COST: Free
VENUE: Online
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PASTORAL MINISTRY

Moving Out:
Discovering God’s Mission

Pastoral Assistants Course

10 week course starting 20 September 2021
7.30pm – 9.30pm
For anyone wanting to explore engaging with their community and
thinking through how God might involve them in mission in their context.
This is a 10 session course, building upon the mission shaped intro
material will help you ask questions, explore what God might be saying
to you about mission and look at what growing a new worshipping
community might look like.
These sessions will take you on a journey, from listening to the
community, listening to God, being engaged in the community, through
to examining what a new worshipping community might look like and
what a rhythm for that community could be.
Led by Andy Wilson and Debbie Orriss.
All dates can be found online.

O

COST: £5/person up to 4, capped at £20 for a team over 4
VENUE: Online
16 DEVELOPING MINISTRY - COURSE BOOKLET

R

Starts 15 January 2022
(Course dates are 15 & 25 January, 1 & 15 February,
1/15/22 & 29 March, 5 & 30 April 2022)
Pastoral Assistants are men and women who share in the ministry of
caring for churchgoers, and wider community. They have a heart for
others, reflecting the care that God has for us to other people; sharing
their joys and sorrows. Pastoral Assistants need to be able to relate with
sensitivity to people at various stages in life, those with varying degrees
of Christian commitment and with those who are searching. Effective
Pastoral Assistants will be able to work with others and be part of the
pastoral ministry of the church
Once trained, Pastoral Assistants are commissioned and minister in
their local benefice. The role is specific to each context, formed to meet
local needs which might include being part of a pastoral visiting team,
bereavement support, baptism preparation and more.
COST: £30
VENUE: Watermoor Parish Hall, 32 Watermoor Road,
Cirencester GL7 1JR (if using Sat Nav: GL7 1NE)

O
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VOCATION

VOCATION

Exploring God’s
Call (Evenings)

Vocation to Ministry Day
25 September 2021
10am – 4pm
An opportunity for people with a sense that the Holy Spirit is nudging
them to explore new ways of serving God in the Church and the
world. As we seek to respond to God’s call we often need the space
to engage, question, struggle and pray for discernment. Through input,
discussion and personal reflection, guest speakers and scripture, various
callings and ministries are explored. Attendees are encouraged to reflect
upon their own personal journey of Christian discipleship and to utilise
resources for discerning God’s will for their lives. Guests from a variety
of ministries, lay and ordained, share their experiences and answer
questions.

28 September 2021
7pm – 9pm

Six monthly sessions
starting 11 January 2022

This event runs over 3 sessions
- 28 September, 5 and 12
October 2021. Our call is first
and foremost to a relationship
with God. Often when we talk
about calling we think about what
role or job God is calling us to
do. These sessions are a chance
to stop and reflect what God
may be calling us to be – not as
something else to make us busy
but in the sense of deepening our
relationship. At whatever stage of
searching God’s will for your life,
come and explore who God is
and what walking with God might
look like for you.

CALLED – but to what? Offered
over six monthly sessions, starting
11 January 2022, this course will
help you to know yourself better
and to explore what God might
be calling you to be and do.
Using the themes of Core gifts,
Attractions, Listening, Life plan,
Experience and Discipleship we
will consider God’s call for each
of us for the whole of our lives.
Led by members of the Diocesan
Vocations team. At the end of
the course you will have the
opportunity to meet with one of
them and discuss what God might
be calling you to be and do.

Led by Pauline Godfrey.

The course will run in the
evenings at 7.30pm to 9pm
on Zoom. Dates for 2022 are:
11 January, 8 February,
8 March, 12 April, 10 May,
28 June.

This event will run again on
7, 14 and 21 June 2022.

This event will run again on 5 February 2022 and 25 June 2022.

O
COST: Free (lunch provided)
VENUE: Jerusalem Room, No 4 College Green, Gloucester
18 DEVELOPING MINISTRY - COURSE BOOKLET

CALLED
course

O
COST: Free
VENUE: Online

O
COST: Free
VENUE: Online
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WORSHIP AND PREACHING

WORSHIP AND PREACHING
Leading Worship
Course

Preaching the
Lectionary Gospel

Starts 8 September 2021
7:30pm – 9pm

9 November 7pm – 9pm or
10 November 10am – 12pm

This six-session course trains
lay people to lead worship
and be valuable members of
worship teams. Course dates
are: Wednesdays 8, 15, 22 &
29 September & 6 October
7.30pm – 9pm and Saturday
16 October 9am – 1pm.

Keep your sermon fresh!
Reading Luke’s Story of Jesus
The Revd Dr Roger Latham will
offer us some pointers to guide
our reading of Luke’s Gospel
during Lectionary Year C.
Roger has been Director of
Cuddesdon Gloucester and
Hereford since 2018. Prior to
that, following a decade in parish
ministry, he was Vice-Principal
of the Lancashire and Cumbria
Theological Partnership, IME 2
Officer for Carlisle Diocese, and
latterly Director of Cumbria
Christian Learning. His doctoral
work included examination of
the impact of literary approaches
in biblical interpretation, and he
is passionate about the value of
literary methods for enlivening
biblical preaching and teaching.
Diocesan contact is Ian Bussell.

‘Worship Leaders’ are lay
people with formal training and
permission to lead Services of
the Word (ie not communion
services), usually where they
worship on a regular basis. They
may also lead all-age worship.
Whilst they are not authorised to
preach, they are able to offer an
alternative.
This course should be applied
for with the agreement of the
incumbent or PCC.

O

COST: Free
VENUE: St Mary De Crypt,
Southgate Street,
Gloucester GL1 1TP

O

COST: £10
VENUE: St Mary De Crypt,
Southgate Street,
Gloucester GL1 1TP
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Conversations for an Evolving
Church
12 March 2022
9.30am – 4pm
Encountering God’s Abundance
The Revd Canon Dr Robin Greenwood
The more I go through my life and encounter people and communities,
the more I discover the value of conversation. Not discussion,
negotiation, or strategic planning, but simply a chance to be heard and
to listen well to one another. This session will be a mixture of input
and group conversation. My hope is we can explore together how, as
church leaders, within a Covid-traumatised society, we are stimulating
communities to recognise God’s abundance, interrupting fear through
scriptural storytelling, appreciating difference, practising mutual service
and reviewing our cultural assumptions.
COST: £20 (lunch provided)
VENUE: St Philip and St James' Church, Grafton Road,
Cheltenham GL50 2DD

O
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FAITH AND SPIRITUALITY

FAITH AND
SPIRITUALITY
Exploring Faith and Spirituality
Courses
Thursday evenings

Approaches Following
in the
to Prayer
Footsteps

Faith in
Action

Meeting
God
through the
Bible

3 sessions

3 sessions

Term 1
4 sessions

O

This series of short courses offer the opportunity to explore our faith
more deeply and experience a breadth of Christian spirituality.
Delivered on Thursday evenings throughout the year, the teaching will
be grounded in experience – allowing those who attend not only to
grow in knowledge but also in confidence of practice. Each course
stands alone so it is possible to attend one, more, or all of the courses
over the year. Each term the four themes will be revisited with new
approaches. The course will be offered in a blended manner both in
person in the Jerusalem Room, 4 College Green, Gloucester and
also online using a remote link. Please indicate how you wish to
attend upon booking. Courses are three or four weeks long, offering
you the chance to sign up for them all, or just one or two.
Costs are £5 per person per 3 or 4 week course or £30 per person
for the whole year.

3 sessions

9/16/23 and 30 7/14 and 21
October
September
7pm – 9pm
7pm – 9pm

4/11/18 and 25 2/9 and 16
December
November
7pm – 9pm
7pm – 9pm

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

3 sessions

3 sessions

3 sessions

3 sessions

13/20 and 27
January 2022
7pm – 9pm

3/10 and 17
3/10 and 17
February 2022 March 2022
7pm – 9pm
7pm – 9pm

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

2 sessions

3 sessions

3 sessions

COST: £5
VENUE:
See page 22

Term 2

Term 3
3 sessions

19 and 26 May 9/16 and 23
28 April and
June 2022
5/12 May 2022 2022
7pm – 9pm
7pm – 9pm
7pm – 9pm
On 21 July 2022 there will be an end of year service for all who
have participated.
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24/31 March
and 7 April
2022
7pm – 9pm

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

COST: £5
VENUE:
See page 22

30 June and
7/14 July 2022
7pm – 9pm
COST: £5
VENUE:
See page 22
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FAITH AND SPIRITUALITY

FAITH AND SPIRITUALITY

Kingdom Vision
Retreat

Quiet Days

Living in Love and Faith
Resources and Courses

O

5 October 2021
10am – 4pm

Tues 3 (10am start) – Thurs
5 May 2022 (4pm finish)

The Church of England’s resources enabling conversations around
identity, sexuality, relationship and marriage are now freely available at
www.churchofengland.org/resources/living-love-and-faith

Often in the busyness of ministry
and life we rush from one
situation to another not giving
ourselves the opportunity to
recharge and reflect on God’s call
on our own lives. In the beautiful
countryside of Stroud, enjoy a
chance to stop and reflect.

This event will be led by The Revd
Canon Tom Clammer. Giving
yourself time and space to reflect
on how God’s continuing call is
key to fruitful ministry. So often
in our busy lives we become
reactive to the world and issues
around us but lose touch with the
bigger picture of God’s gentle call
to us as individuals and ministers.
What is God saying to you? Have
you space to discern what God is
saying to the community where
you serve?

You may decide to use these resources within your own benefice or
deanery and not need the support of anyone else. However, we are
able to offer facilitation training for people who wish to run the course
in their local community.

A gentle day of prayer and
reflection led by members of
the Department of Mission and
Ministry. Time for silence, space to
walk and reflect in the presence
of others who share our calling.
Further Quiet Days are booked
for 26 March 2022 and 14 June
2022.

R

C

This retreat focuses on vision and
calling. A chance to stop, to pray
and to reflect. A chance to be
led in prayer and worship and to
listen for the guidance of the Holy
Spirit. Diocesan contact is Pauline
Godfrey.

L

COST: £12
(bring packed lunch)
VENUE: Monastery of
Our Lady and St Bernard,
Brownshill, Stroud GL6 8AL

R

C

L

COST: £175
VENUE: Holland House,
Main Street, Cropthorne,
Pershore WR10 3NB
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A central group of facilitators will be offering the course diocese-wide
and would also be willing to support local activities. Look out for times
and dates as they are advertised in the Bulletin and on the website.

For more information contact Margaret Sheather
Gloucester LLF Advocate on m.sheather@btinternet.com

Living in Love and Faith Chaplaincy
Team
O

Inevitably the issues brought to the fore by the discussions around
Living in Love and Faith may impact the lives of ministers in ways that
mean they would like a safe space to talk. The LLF Chaplaincy team has
been created to fulfil this role. The views and positions of the chaplaincy
team are diverse in order that anyone who feels the need of chaplaincy
will know that they are safe. Offering a safe and confidential space for
people aged over 18 within the diocese. Those who seek help can be
confident that they will be listened to with attentiveness and respect
and be offered prayer and spiritual support, a maximum of two onehour sessions to each individual. For longer term support people will
be signposted to wider resources and networks.

For more information contact Pauline Godfrey Lead LLF
Chaplain
WWW.GLOUCESTER.ANGLICAN.ORG/DEVELOPING-MINISTRY-CMD 25
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SUPPORT AND
DEVELOPMENT

Enneagram Quiet Days
Saturdays – 9:30am – 3:30pm
The Enneagram is a guide to the spiritual journey. Enneas = 9 and in
its simplest form there are nine spaces representing nine stances to
the world. But the more we look, the more we find and within those
nine melodies are many harmonies. When we find ourselves in the
Enneagram we see the stuck record that goes round and round inside
us – the motivations and compulsions that seem to control us and the
buttons that get pressed again and again. But we are not left there. This
guide helps us clean our lenses, to see past the self-destructive habits
and to recognise the ‘slow work of God’ that is happening within.
Enneagram 1 ➞ A look in the mirror – finding your space on the
Enneagram, centres of intelligence and wings, passions
and virtues
Enneagram 2 ➞ Cleaning the mirror – childhood beliefs, defence
mechanisms, sub-types
Enneagram 3 ➞ Seeing beyond the surface – uncovering the image of
God
Each day builds on the previous ones so for days 2 and 3 you will either
need to attend or be familiar with the material on the earlier days.

Enneagram 1

Enneagram 2

6 November 2021 22 January 2022

Enneagram 3

O

7 May 2022

COST: £25 each day, includes a copy of the book The ABC of the
Enneagram by Eric Salmon.
VENUE: Memorial chapel at St Philip and St James' Church,
Grafton Road, Cheltenham, GL50 2DD. Please bring a packed
lunch.
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Everyday Mindfulness
Starts 16 September 2021
10am – 12noon
Mindfulness is the practice of being aware in the present moment
with an attitude of compassionate curiosity. It is not about clearing the
mind, though the mind often feels a little clearer, and it is not about
reducing stress, though people often feel a bit less stressed. It is a gentle
practice of stepping out of our auto-pilot and noticing in the here and
now. Research for the NHS and government has demonstrated how
effective this practice can be for general wellbeing as well as for specific
difficulties such as anxiety, depression, sleeplessness and stress. (Eg
google the report ‘Mindful Nation’ 2015)
Trained by the Oxford Mindfulness Centre, Ian Bussell and Pauline
Godfrey will be leading this 8 session course to help you develop
mindfulness in your everyday life. You will get the best out of this if you
can practice during the week.
16/23 & 30 September, 7 & 14 October, 4/11 & 25 November

O

COST: £30
VENUE: St Mary De Crypt, Southgate Street, Gloucester GL1 1TP
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INTO INCUMBENCY
These sessions are aimed at those moving into
incumbency for the first time or for any clergy
wanting a refresher in any of these areas of ministry

Enabling and
Sharing Ministry
Inhabiting a
Changing Role

Wellbeing

7 October 2021
10am – 12.30pm

7 October 2021
1pm – 3.30pm

To explore the distinctive role of
the incumbent and its relationship
to our mission context and to
thinking about the theological and
practical implications of holding
authority and considering how
this role can be lived out with
integrity.

Forming habits of wellbeing
will help you flourish in the
challenges of incumbency. Heather
McCartney, a psychotherapist,
is working with people in
ministry in a number of dioceses,
offering psychotherapy, pastoral
supervision and training.

Led by Andrew Braddock and
Bishop Rachel.

C

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: Curates – free. Clergy £10 per session from your CMD allowance
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Parish Finances
and
Stewardship

18 November 2021
10am – 12.30pm

18 November 2021
1pm – 3.30pm

Part of every minister’s role is to
enable the ministry of all God’s
people. It is often easier to talk
about collaborative ministry than
to put it into practice. In this
session we will consider some of
the theories of how to develop
teams and work with them and
what that actually looks and feels
like in the parish setting. We will
also explore how this impacts the
notion of being a leader.

To explore the particular role
that the incumbent has in the
financial management of the
parish. This includes the basics
of reading balance sheets and
annual accounts, how to work
well with the treasurer and how
to approach stewardship and
encourage congregational giving.

Led by Pauline Godfrey.

Led by Julie Ridgway, Head of
Finance.

C

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: Curates – free. Clergy £10 per session from your CMD allowance
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Supervision
Skills

Chair of the
PCC and
APCM

Hassle to
Harmony
20 January 2022
10am – 12.30pm

20 January 2022
1pm – 3.30pm

Being an incumbent necessarily
involves handling disagreement
and conflict. In this session we
identify the importance of, and
how to enable, different voices
to be heard. Thus moving from
conflict to more productive
relationships.

Archdeacons Hilary and Phil help
us understand the legal aspects
of the PCC, the responsibilities of
the incumbent, and consider how
to chair good and fruitful PCC
meetings.

Legal Matters

17 February 2022
10am – 12.30pm

17 February 2022
1pm – 3.30pm

Supervision is the art of helping
someone develop in their ministry
or role.

This session covers some of the
main areas where legal issues
impact on day to day ministry.
This includes: Marriage - banns,
qualifying connections, common
and special licences and marriage
registers.

At its heart it is offering someone
thinking space so they can think
through what they are learning.
It also brings in managerial and
pastoral aspects. This session will
help you think through how you
supervise others and how you
might be even more effective in
that role.
Led by Ian Bussell.

Baptism - canon law requirements
and issues relating to the baptism
of children and young adults.
Burials and interments of
cremated remains.
Jos Moule, Diocesan Registrar,
will draw on practical examples
of where matters can go wrong
so that clergy can be alert to the
potential difficulties in these areas.

Led by Pauline Godfrey and
Ian Bussell.

C

C

C

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: Curates – free. Clergy £10 per session from your CMD allowance
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COST: Curates – free. Clergy £10 per session from your CMD allowance
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Church Schools

INTO INCUMBENCY

Environment
and Faith

31 March 2022
10am – 12.30pm

31 March 2022
1pm – 3.30pm

To explore the ways that the
incumbent can engage with
children, staff and pupils in
their schools and to help us
understand the important aspects
of children’s spirituality, as well as
the basics of governance.

Against the background of
the climate and biodiversity
emergencies, the Diocese is giving
increasing priority to exploring
environmental concerns as a core
discipleship priority. We achieved
bronze Eco Diocese accreditation
in February 2021 and are working
towards silver, recognising both
that it is something we are
called to do in God and that
it is increasingly becoming a
missional barrier when churches
are not seen to be taking this
seriously. This session explores
both the theological underpinning
and practical outworking of
environmental commitment
within church life.

Led by Rachel Howie, Director of
Education and CEO of DGAT.

Led by Cate Williams.

C

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: Curates – free. Clergy £10 per session from your CMD allowance
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Positive
Safeguarding

Buildings and
Faculties
19 May 2022
10am – 12.30pm

19 May 2022
1pm – 3.30pm

This session is designed to help
clergy navigate the broad and
potentially complex range of issues
affecting buildings and churchyards.
Putting buildings within their
wider missional context and not
simply considering the practical
implications which buildings
present, the session covers the role
of the DAC, resources available to
help you, permissions (including
faculties), and grants.

Looking at the specific role of the
incumbent in safeguarding: where
the responsibilities lie, how to
develop the safeguarding work
of the parishes and oversight
of those involved, and how the
Safeguarding Department can
support you.

Led by Archdeacon Phil and
Adam Klups/Kath Hilsdon,
Church Buildings Officers.

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

Led by members of the HR
and Safeguarding team.

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: Curates – free. Clergy £10 per session from your CMD allowance
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Keep on Running
the Race

The ABCD of
Community
7 July 2022
10am – 12.30pm

7 July 2022
1pm – 3.30pm

Asset Based Community
Development encourages good
practice for churches engaging
with local communities. The
ABCD approach resonates with
the Christian understanding of
‘missio dei’ - finding out what God
is doing and joining in - and with
our understanding that everyone
God has made is of value and has
something worthwhile to offer.
Explore the practicalities of the
ABCD model and how it may
dovetail with the theology and
practice of mission.
Led by James White.

With our commitments to
those we serve we also need
a commitment to ourselves –
to what keeps us growing as
human beings, as disciples and
as ministers.

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

This session will gather together
insights from the Into Incumbency
course and provide space to
look at what habits we need to
develop if we are not only to
survive, but to flourish.
Led by Andrew Braddock and
Ian Bussell.

C

COST: £10 (lunch provided)
VENUE: Jerusalem Room,
No 4, College Green,
Gloucester

COST: Curates – free. Clergy £10 per session from your CMD allowance
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“I have come that they may have life, and have it to the full”
(WORDS OF JESUS FROM JOHN 10:10)

